Otsuka Hikaru

Vertsol

Book: Clue Train Manifesto

Book Chapter: Chapter 1- Internet Apocalypso
Library Reference: N/A

Internet Reference: N/A

What | expect to learn:

o People’s resiliency to changes
e Evolution of the market and the internet
e Start of new era in due to technological innovation

Quotation:

“Life is too short, we say, and it is. Too short for office politics, for busywork and
pointless paper chases, for jumping through hoops and covering our asses, for trying to
please, to not offend, for constantly struggling to achieve some ever-receding definition
of success. Too short as well for worrying whether we bought the right suit, the right
breakfast cereal, the right laptop computer, the right brand of underarm deodorant.”

Book Review:

Change is the only thing constant in this world. This is a statement or a fact that
each of one are really aware of. As the quotation above says that life is too short and it is
really is. We are all going to die and whatever we experience when we are still living will
be also be gone together with us. All of us are aware of this fact: We are going to die,
sooner or later. Whatever we have today might be gone tomorrow. It just means that
whatever we have today like for example, Iphone is the most in demand or the latest
craze today. We may consider Iphone as unique because of its latest features, styles
and appearance. Though Iphone is the in thing today, iphone may be a piece of crap
tomorrow. Not only human life has an end, we all know that everything here on earth had
a beginning and obviously has an end. Anything that starts will be finish, sooner or later.
The only thing that is permanent here is change. All things may come and go, but
change is constant. On ancient times, we know that business transactions are done
through barter or exchanging items. For example, if | have bread, and | would like
another food to eat, | will just exchange my bread to another with a fish or meat. This
thing before is called business. Maybe it is not the term used before but clearly it was the
start or the birth of business transaction. We can see from that situation that there is a
mutual understanding between the two parties who would like to exchange products. As
time evolves, people now use pearls as payments for anything that they bought. Later,
money was introduced. Up to know, people uses money as payment for everything that
they buy or as payment for services rendered to them. We can see from this scenario
that as time passed by, the situation or the process changes. Every day there are new
things being invented and being passed on to the next generation. The next generation



will just keep on improving thing that has been passed to them. The business has been
introduced to us a long time ago. Every people are has been involved in any business
transaction. The simplest business transaction that | can site as an example is buying
something from mall. You should pay the exact amount before the other person can
hand you what you have bought. Now, due to technological evolution, business
transaction can be done through the internet. | assume that most of us already heard
about online shopping or internet shopping. All of us, who obviously have internet
access, can now shop and undergo business transaction online. People nowadays are
into it. It maybe because online shopping is not time consuming and you can chose and
buy any product in the comfort of your own home. You can pay online with your credit
card and the product will be delivered to you. Now, we can say that people and other
things do changes. People can easily adapt and accept all the changes that are
happening around him. We can say that the internet has a huge part on the present
changes we have right now. All the things that are being offered in the market today are
all internet and technology related stuffs.

What | have learned:

| have learned that people are really resilient. People do easily accept changes and they
just live with it. | also realized that we live in a fast phase era where things come and go
really fast. People just accept and reject all things easily.

Integrative Questions:

What is change?

Are people resilient?

Does internet change the market?

How?

Do the people welcome all kinds of changes?
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Otsuka Hikaru

Vertsol

Book: Clue Train Manifesto

Book Chapter: Chapter 2- The Longing
Library Reference: N/A

Internet Reference: N/A

What | expect to learn:

e The longing

e Whatis it all about?

e The people’s longing for innovation

e The people’s longing for technological advancements.
Quotation:

“

Book Review:

All of us have a longing for certain things. For example, | have a longing for
something that | have never experienced before. | want to have that something which |
think can make my life complete or it can help me to be in many other ways. As a human
being, we all want to make our life easier and fun. We always find ways to see things
greater than before. A clear example of this is the technological evolution. We know that
before computers do not exist. We only have pen and paper as means of written
communication. Then, here comes the type writer, a small machine like thing where you
just type in words and it will just automatically be in a paper. As time passed by,
computers were made. We now have a built in machine which we can use easily. Then,
computers were improved. Rather than typing, computers can be use in many other
ways. Some of us use computers for games, or music player and even movie player.
Nowadays, there is a thing called the internet. We now, that one minimum requirement
are that we should have a computer before you can access the internet. Of course, now
you can use your laptop or cell phones. Browsing the internet is really fun and most
people are really hooked up right now. | believe that this entire thing, the inventions of
different machines and stuff, comes from the longing of the people. The people want to
live an easy life so they longed for something that can help them live the life they want.
They wanted to make all things easy and unigue. They also wanted to have the gadgets
that can help them communicate faster and accessible. There are many inventions in
our generation that are the results of all our longings. | can say that the mini laptops are
due to the request or longing of some people to have handy computers. The iphones
where you can play music and videos, install games, call and text someone is also a



result of the people’s longing. All of the things, technology related or not, are all because
of our wants or our longing.

What | have learned:

| have learned that people do have longing for something that can make them live an
easy life.

Integrative Questions:

What is the longing?

Do all people long for an easy life?

Are all things are result of the people’s longing?
Why?

How do people predict or show their longing?
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Otsuka Hikaru

Vertsol

Book: Clue Train Manifesto

Book Chapter: Chapter 3- Talk is Cheap
Library Reference: N/A

Internet Reference: N/A

What | expect to learn:

e New means of communication
e The internet as the latest source of communication

Quotation:

“Voice is how we can tell the difference between people, committees, and bots. An e-
mail written by one person bears the tool marks of their thought processes. E-mail might
be employee-to-employee, customer-to-customer or employee-to-customer, but in each
case itis person-to-person. Voice, or its lack, is how we tell whatis worth reading and
whatis not. Much of what passes for communication from companies to customers is
washed and diluted so many times by the successive editing and tuning done by each
company gatekeeper that the live-person hints are lost.”

Book Review:

When we think about the past years, the high tech way of communication we
have is the telephone. If you noticed the phone or the landline telephones are one of the
most important fruit of technology that we have until now. As years passed by, more and
more means of communication have been introduced to us. Before, we have the beeper
or those who tiny machines that can receive messages, then we have the analogue cell
phones, the one that is like wireless landlines. In our generation today, we have the cell
phones for texting. Actually, the cell phones today are not just for calling and texting.
Most cell phone units or models have different features like cameras, mp3 player,
games, etc. As time passes by, the thing that we have gets better and better. It never
stops improving. In the Philippines, texting is the number one source of communication.
The people named the Philippines as the texting capital of the world. Through texting,
people can communicate without speaking. You will simply send a message then the
receiver will just read it. Communication became simpler and easier. When we think
about the past decades, in order to communicate, you used the landline phones or you
have to go directly to that person so that you can deliver your message. Even using the
telephone is a waste of time, seriously. Before, not all people can afford to have the
telephone line. | remember that in order to have a telephone line before, you need to
sign up and wait for about two years. The process is slow and people do not like waiting
at all. Imagine if our life is the same, | think most people will be pissed off with that kind
of situation. Now, rather than texting, people can communicate through the internet. We



have different ways like chatting through Yahoo Messenger, Skype or Google Talk.
Compared to texting, Internet chatting is really the most modern way to communicate.
You can see the person by video chat and you can actually hear his or her voice through
the internet. People from afar can be so close just by chatting online. Today, we might
still have those telephone lines in our own houses but | believe that most people now are
not up to telephone talks and chats. Most people today prefer texting or internet chatting.

What | have learned:
| have learned that the way or the source on how people communicate also evolves as
technology evolves. People easily accept all changes.

Integrative Questions:

How do people communicate before?

What are the sources of communication?

Do people easily accept changes?

How?

Do they easily use all the means of communication?
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Otsuka Hikaru

Vertsol

Book: Clue Train Manifesto

Book Chapter: Chapter 4- Market is Conversation
Library Reference: N/A

Internet Reference: N/A

What | expect to learn:

e Conversation of the market
e Means of conversation
e Topic of the conversation

Quotation:

“The first markets were filled with talk. Some of it was about goods and products. Some
of it was news, opinion, and gossip. Little of it mattered to everyone; all of it engaged
someone. There were often conversations about the work of hands: "Feel this knife. See
how it fits your palm." "The cotton in this shirt, where did it come from?" "Taste this
apple. We won't have them next week. If you like it you should take some today.” Some
of these conversations ended in a sale, but don't let that fool you. The sale was merely
the exclamation mark at the end of the sentence.”

Book Review:

People or the market in particular loves to talk. They talk about anything
especially about the product or services that they have experienced or they want to try
out. They talk because they want to know everything or they just want to be informed.
They believe that they have the right to know. As a part of the market, | believe that |
have rights. | have a right to questioned and judge a product or service that | have
already tried and used. The other market wants to know the opinion or the judgments of
the market who already tried the product. Maybe they will use it as an advice whether
they should buy a product or try the service. The company’s task is to listen. The
company can use the voices of the market to improved their product or service. The
company should not ignore the market's conversation. We know that the market is the
one who can really judge the company. If the company does not satisfy the market, then
the market’s support will no longer be theirs. They should prioritize their people. This
means that though this conversation may sound or may mean unimportant for most
companies, the conversation of the market may be considered as a suggestion or
warning for the companies. We know that most of these conversations involve things like
reaction or judgment. If the companies become aware about this, maybe they can find
way to improve their product or service and even the whole company itself. It may sound
hard for the company to listen to all conversation because there is a lot of market but |
think most market thinks alike. Some comments or reaction may be different but |
believe somehow there will be similarities. It is for the market to find out the similarities of



all the comments or feedbacks of the market. Their jobs are simply listening to the
market and make an action according from what they have heard.

What | have learned:
People love to talk especially the market. The market always talks about anything
especially about the product or services and the market place.

Integrative Questions:

What are the company’s tasks?

Does the market love to talk?

What topic in particular?

Why?

Are the companies aware about this conversation?
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Otsuka Hikaru

Vertsol

Book: Clue Train Manifesto

Book Chapter: Chapter 5- The Hyperlinked Organization
Library Reference: N/A

Internet Reference: http://en.wikipedia.org/wiki/Intranet

What | expect to learn:

e Hyperlink

e Hierarchy

e Intranet
Quotation:

“The Web, in short, has led every wired person in your organization to expect direct
connections not only to information but also to the truth spoken in human voices. And
they expect to be able to find what they need and do what they need without any further
help from people who dress better than they do. This has happened not because of a
management theory or a bestselling business book but because the Web reaches
everyone with a computer and a telephone line on her desk.”

“Hyperlink Subverts Hierarchy”
Book Review:

Most companies have organizational chart that shows the power structure of the
company. It shows the highest person up to the lowest position in the company. By
having the organization chart, employees will be aware who are their bosses are and
what are their positions in the company. This also dictates who will manage what and
who will decide what. The second quote above says that hyperlink subverts hierarchy.
When we say hyperlink it means connected or the attachment. We know that in web
terms or internet terms, hyperlink is a text like object and when you clicked this, you will
be on another page. In other terms, | think that hyperlink simply means connection. We
know that most companies nowadays have computer system and internet connections in
their offices. They use this to fasten up their service and to improve their work.
Companies have intranet in their computer or in their internet network. Intranet,
according to Wikipedia means a private network that uses Internet protocols to securely
share any part of an organization's information or operational systems within that
organization. The term is used in contrast to internet - a network between organizations -
and instead refers to a network within an organization. Sometimes the term refers only to
the organization's internal website, but may be a more extensive part of the
organization's information technology infrastructure. In other words, intranet is like an
internet connection but only within the company. | guess that all of us know that
companies have intranets in their offices. We know that companies have huge secrets
which are meant only for top personnel and sometimes for people inside the company.



In order to maintain their private policy or rules and regulations, they need to have
intranet. It can help them improved their work management and at the same time, they
have privately secured.

What | have learned:
I have learned about the intranet and hyperlink. | also learned about the hierarchy
structure of the company. The organizational chart dictates who manage who and what.

Integrative Questions:

What is hyperlink?

What is hierarchy?

What is the organizational chart?
Is this important?

What is intranet?

arLDOE
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Otsuka Hikaru

Vertsol

Book: Clue Train Manifesto

Book Chapter: Chapter 6- EZ Answers
Library Reference: N/A

Internet Reference: N/A

What | expect to learn:

e EZ answers
e Stating the obvious
e The questions

Quotation:

“New knowledge was desperately needed to fuel this expansion, and this is when
companies discovered what workers had long suspected but never talked about except
in the washroom: management didn’t know its ass from a hole in the ground. While
managers had gotten really good at bossing people around, they didn’t know much
about how things actually got made. This naturally resulted in many exciting high-level
executive-type conferences about "The Knowledge Deficit."”

Book Review:

EZ answers means easy answers or the obvious. This may sound confusing at
all but when you read the quotation above, you will figure out what are EZ answers all
about. For me, | think people; workers or employees for example, are quite aloof with the
management or those people who are in the higher position than them. They follow rules
and do their job but that’s it. They are not after with the after-work-chit-chat. | believe that
most companies are aware of this fact. They just deny it sometimes. Most workers talks
about the company, well behind the company’s back or behind those people who have
the higher position. The workers talk about things like their hatred to the company and
sometimes to their job. They also talk about those people who are rude to them at work.
Obviously they have this conversation with their co-workers. Of course, they could not
talk about this with someone higher than them because they might get fired. With their
co-workers, they feel that their secret is safe because they know that they are just
experiencing the same thing. The quote above says that “While managers had gotten
really good at bossing people around, they didn’t know much about how things actually
got made.” | think that this means that the people on top are aware that something is
happening or there are conversations about them. They just do not know how to stop
these conversations, by stopping means solving the problems that cause the
conversation about them. | think that these people, the management, are just afraid.
They are quite scared that people actually below them have something bad to tell them. |
think the relationship is really superior and inferior. This may sound like a bit of slavery
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and most people especially those inferior hates it. If the management still ask what is the
reason for all this conversation, the answer is easy, you may talk to those people below
you or just simply widen up your eyes or carefully listen to each conversations they
have.

What | have learned:

I have learned that top personnel in the management are quite the center of attraction
when it comes to the conversation of those people below them. The answers to this
problem are just by listening and seeing the clear part.

Integrative Questions:

What is EZ answer?

Is this related to the company?

To the workers?

How?

Do the management are aware about this?

arwbdRE
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Otsuka Hikaru

Vertsol

Book: Clue Train Manifesto

Book Chapter: Chapter 7- Post Apocalypso
Library Reference: N/A

Internet Reference: N/A

What | expect to learn:

e Post scenarios
e Modern technology
e Next technology

Quotation:

“Ignorance is power. A maxim often heard online is that the Internet routes around
obstacles, meaning it ignores them. In its early phase, the Net ignored business; Internet
audiences simply weren't interested. And the feeling was mutual. Business ignored the
Net for a long time, not seeing it as what it thought a media market should look like,
which is to say television. This mutual ignorance served as the incubator for a global
revolution that today threatens the foundations of business-as-usual.”

Book Review:

The first chapter of this book talks about internet apocalypso. | have said earlier
from the first chapter that change is the only thing constant in this world. The last chapter
discussed about the technologies or the inventions from different centuries. To make it
simpler, centuries ago, the way people conducts business is through barter. We know
about this, | have mentioned this from the previous chapter. We know that at first only
the exchange of goods is the means that we can have something we like. Then here
comes the pearls, where pearls are used as medium of exchange. As times passed by,
money was introduced. | can say that pearls may be considered as the first ever money
because originally it was used as means of exchange centuries ago. As time goes on
and on, there were now companies who manage businesses. Then they have opened
jobs for the people. This shows the evolution of business and technology. The
technology part is inside the business transaction. We know that businesses or
companies today have computers and internet connections. We know about the intranet
and stuff. Every day, all things keep on getting better. Our lives become simpler and
easier because of technology. If we asked what's next, well we still don't know. We still
have no idea what will be the latest tomorrow and on the next day. If we have a little
recall on all the things that have happened, we will notice that the evolution is fast but it
goes on a series of steps. It does not automatically changes but it changes gradually
and according to the needs and wants of the people. Yesterday, those things might be
only the things that people asked for. They still don’t have an idea or clue that things will
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be a lot easier with computers. Today, we may feel that computer makes out life easier,
but we don’t know, maybe after ten years, what we have today may be just a piece of
crap for the next generation.

What | have learned:
Everyday, anything keeps on evolving and improving. From business terms up to
technology, all things do change.

Integrative Questions:

Do we know what's next?

How can we figure what will be next?
Are we ready for the changes?
Why?

Is change constant?

arDOE
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Hikaru Otsuka

1. Markets are conversation

I think that this means that market or those people whom we called the
consumers are the main subject of every business. What these people needs should be
the focus or the core of every business’ products. One example is friendster. As | am
aware of, friendster is the leading social networking site 5 years ago. All teenagers and
even adults go gaga over it. Friendster becomes the definition of hook up over the
internet. But as friendster become popular, more problems occur. It became very difficult
to log in your account. | think it is because as more users use or sign in into friendster,
friendster’s server can't accommodate all of its users at the same time. When other
social networking sites are born, like myspace, multiply and facebook, friendster loses its
title as the most popular networking site. When you compare facebook to friendster,
you'll notice that facebook has a lot to offer. It has games, quizzes and other fun stuffs.
In friendster, you'll just see testimonials, friend requests, etc. There are no other fun
stuffs like games. But as friendster evolves, they also come up with games, quizzes and
other application that is similar to facebook. But when you compare friendster’'s
application with facebook, you'll notice that friendster’s application is slow and user’s are
not satisfied at all. When friendster’s at its peak of popularity, friendster should have
listen to what the market or what the people really need and what these people would
really appreciate. Now it will be very difficult for friendster to have its popularity back
since there are other social networking sites that are user friendly and more innovative
and fun using with.

Integrative Questions:
1. What is the leading social networking site before?
2. What is market?
3. What are the competitors of friendster?
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Hikaru Otsuka

2. Markets are consists of human beings, not demographic sectors.

Markets are the people who we consider clients or consumers. They are the
people who patronizes, use and buy the products or services that a business have. |
think that when we say that markets are consists of human beings it simply means that
consumers are natural persons whose needs and wants should be answer by the
products and services that a business should offer. Like what | have said earlier in this
paper, these people, the market, should be the center or the subject of every business
product. These products and services should meet the necessary requirement of this
market. | can say that market is not consist of demographic sector because | think that
demographic sector is considered as a whole, or demographic sectors are consists of
human beings. When you think of a business product or service that you would like to
offer, you always think of persons who will benefit from it. You don't think of a
demographic sector, you always think of individual people. For example, when
introducing a new product in the market, you think first what kind of people who will
benefit from it. You will also think what type of people, teenagers or adults, girl or boy,
etc. would this product be for. You will try to individualize or sort ideas. It is better to think
individually than to view each as a whole. If you view it as a whole, it would be difficult to
defend it since as a whole you are not quite sure if all of the people have the same
choices or options.

Integrative Questions:
1. Is market consists of human individuals?
2. Why does a market different from a demographic sector?
3. Does a business should focus on individuals?
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Hikaru Otsuka

3. Conversations among human beings sound human. They are conducted in a
human voice.

In a business perspective, | think that this means that business should be aware
of what the market needs. Human beings or the clients are really vocal when it comes to
what product or services they need. People always go direct to the point when they want
something. And people are always in demand for the latest and the most innovative
product or service they can possibly have. Everyday, every man’s need changes. As the
technology evolves, more products are being introduced to the market. These products
are basically the result of man’s needs and wants. | consider myself as a part of the
market. As a part of the market, | always assume that new products and services every
business will offer are all based on what the market require for. People are really vocal.
In any way, formal or informal, sometimes written, people always express what they
need or feel. Businesses should take time to listen to what the market wants. Business’
success is based on its popularity among its clients. By listening to its clients, | think that
every business would gain ideas on how to satisfy their clients. Clients or the market are
really the foundation of the business. Without the market, it is obvious that no business
will survive. Since it is very clear and obvious that the market is the source of business
triumph, they really need to focus on what each client’s needs, wants and desire. All they
need to do is to listen and answer all the things that the market needs and | think this will
help a business to succeed.

Integrative Questions:
1. What is a human voice?
2. What does conversation means?
3. How does marketing can be related to human voice?
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Hikaru Otsuka

4. Whether delivering information, opinions, perspectives, dissenting arguments
or humorous asides, the human voice is typically open, natural, uncontrived.

People are very vocal. It is natural that all people are really verbal on anything
they want, feel or what they need. Most people love to talk. | believe that talking or
verbalizing all the things you desire or feel will somewhat lessen the burden or makes a
person relief or happy in some way. When you think about it, every people share his
thought to every one, anytime. This thought maybe personal, school or work matters, or
stuff that are just worth talking or sharing about. This fourth theses, | think, it means that
people are really open. They just talk things out. For example, if they want something,
they will tell their parents or friends about it. All people do express what they want. This
expression may come out of words or out of pen but people do really express anything.
Business should really need to listen and find ways to understand what the people really
needs. We may be not be direct to the point when it comes to describing what we want
but it is really the business’ job to assure us that everything that we want or need is
being answered by the product or services that they will offer. Though it's difficult to sort
all information out, business people or the company should make way how to come up
with a solution that will answer people’s desire. It is difficult to gather all information and
form up a solution but the market or the human beings are all open in expressing their
thoughts and desire.

Integrative Questions:
1. What defines the human voice?
2. What is the different classification of a human voice?
3. Isthe human voice really perceptible?
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Hikaru Otsuka

5. People recognize each other as such from the sound of this voice.

I think this line defines the saying “word of mouth”. We are all aware that when or
if a certain product or service that has been tried by out friend or family is good and we
heard a lot of good feedback from it; we also tend to try the service or buy the product.
We human beings are easy to attract. We tend to believe in what other people say
especially by those people who are close to us. Sometimes, when we want to try out
something, we always wait for certain feedback. We always want to know if that service
or product is really good and worth its cost. | think it is because no one would like to
spend his or her money for nothing. We are all know smart in handling our money and |
believe spending some money in some lousy product or service can really piss us off.
This line also proves that marketing by using only words is also popular and has positive
output. Though some people still can't notice, we really like to follow, use or buy what
other people are using. Maybe because we already know if that certain product is good
or that service is really excellent. Marketing in terms of word of mouth is popular and yet
free. You just need to find few patriots of your product and these clients will do the job.
These people may not be aware of what they are doing for your business but surely
you'll gain customers without spending too much on print and media advertisements.

Integrative Questions:
1. Do people believe in marketing using word of mouth?
2. ls this accepted?
3. Is this technique popular?
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Hikaru Otsuka

6. The internet is enabling conversations among human beings that were simply
not possible in the era of mass media.

Since the birth of the internet, communication becomes easy and accessible for
most people. Through the internet, other things rather than communication made
possible. In business, the internet somewhat become the spot of marketing and later on
become the place of sales. All things are possible in the internet. | think that people are
now fully aware of what the internet can bring to us. The entire positive and even the
negative effects of the internet are now completely well known by most of us. Before the
internet, communication is through oral conversation, maybe by personal meeting or
through phone. The birth of technology also gives way too many things like cell phone
and other communication gadgets and stuff. People, like what | have said, know the
benefits of technological innovation. We fully embrace the evolution of technology and
we are now benefiting for all the products if this evolution and innovation. Even wonder
what if we just stuck in using telephones as a gadget or tool for conversation. It may
sound terrible but because of the changes in technology, life has been made easy. The
internet made our life simple, we can shop online, reserve anything online, chat and
video conference online. Our distant friends can somewhat be close to us because of
internet since there is cell phone, and other chat engines like skype. If these things were
not introduce to us, | think probably people would have difficulty communicating and
business transactions would be time consuming and boring.

Integrative Questions:
1. Whatis internet?
2. What is the means of communication before?
3. Who benefited from the internet?
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Hikaru Otsuka

7. Hyperlinks subvert hierarchy.

According to Wikipedia, hyperlink means a reference in a document to an
external or internal piece of information. The most common usage is in the Internet to
browse through web pages: some text in the current document is highlighted so that
when clicked, the browser automatically displays another page or changes the current
page to show the referenced content. The highlighted element is known as a hyperlink
and makes a logical connection between two places in the same or different documents.
Hierarchy on the other hand means order or arrangement from highest to lowest or vice
versa. When we say that hyperlinks subvert or threaten hierarchy maybe because when
browsing a page in the internet, instead of searching one by one or by ranks, we tend to
go directly to the word or page we are really looking or searching for. This may result to
forgetting something or misinterpreting some words or terms since we just hurriedly jump
into a link page or link word. The sentence may sound or may look like confusing but
when you come to think of it, sometimes when doing research work, we tend to rush
thing up. Instead of doing research literally, we just look for key words tend click ok. We
do not usually read what we research. Research maybe made easy but honestly | think
when we keep on doing this, we can or may miss some important words or terms in our
research. We usually click and print or just read what is behind the link but we should
also try to consider searching by order so that we can fully understand what we really
researched for.

Reference: http://en.wikipedia.org/wiki/Hyperlink

Integrative Questions:
1. What are hyperlinks?
2. What is hierarchy?
3. What do we mean by subvert?
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Hikaru Otsuka

8. in both internetworked markets and among intranetworked employees, people
are speaking to each other in a powerful new way.

This line just proves how powerful communication is in business world. In the
past theses, | have said that the human voice is a powerful tool. The human voice is
used as a way of communication. When communication, people can express what they
feel. From a personal communication up to professional communication or talk, people
always talk. People or all people love to talk. It is all in our genes. Talking our hearts out
is a way that we can state all our emotions. And when one is talking, one is listening. It is
obvious that communication is not all about talking. Talking and listening is a factor of
communication. People love to engage in conversation. We can learn a lot, the latest
gossips, and even the latest trends, technology, political, social news and other stuffs
worth talking about. As the technology evolves or as it innovates, other way to
communication improves. We have now the internet where we can chat and we also
have the cell phones, the extremely popular way or tool of communication now. Texting
may seem really popular not only for teenagers but also from all ages of people here and
around the world. | think that this is one of the most excellent products that technology
has ever offered to us. Through texting, communication is in the form of written. It is now
widely accepted in our nation and texting compared to calling is way too cheaper. You
can communicate with any one at any time at just one peso. All types of people easily
embrace this since it is cheap and really convenient to use.

Integrative Questions:
1. What is communication?
2. What is the popular tool of communication?
3. What are the factors of communication?
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9. These networked conversations are enabling powerful new forms of social
organization and knowledge exchange to emerge.

The birth of internet welcomes other things such as more innovative products are
now being offered and accepted by the market. | think that this theses means that
networks conversations is really powerful. We know that internet can reach any people
anywhere. What is written in the web may be read by anyone at their own convenience. |
think that this is really a product that we all should treasure since this made our life easy
and simple. We also encounter no difficulty since we have computers and we can simply
talk to anyone, anytime that we want. We can also do things, anything that we love
through the internet. Conversation is important and because of internet, conversation is
now open and accessible by anyone. Many people can be now reached because of the
internet. | think that because now we have the internet, people won't be outdated about
what are the latest since there is no more excuse. We have the internet. Anything is
possible and any people can have access to anything they want. They can do anything
like shop, and sometimes watch movie, play games, etc. Some people also form groups
by using the internet. For example, people from different location can somewhat meet
through the internet. | have heard that there are some group who shares the same
interest in collecting magazine and this group form their organization in the internet since
most of its members are from different state. It is really amusing that because of the
internet the world become somewhat small and reachable by anyone.

Integrative Questions:
1. What is the positive result of the internet?
2. Are we all aware about it?
3. Isit possible to form an organization in the internet?
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10. As a result, markets are getting smaller, more informed, more organized.
Participation in a networked market chances people fundamentally.

Like what | have said from the previous theses, the world becomes somewhat
small and reachable because of the internet. The market becomes small simply because
anyone at any place in the world who has internet access can buy something through
the internet. We know about e-commerce. It is so popular nowadays that most business
implements this system. It is because e-commerce allows all types of people around the
globe to transact business with them. Example is that a furniture store of my friend. He
implemented e-commerce shopping cart. Before the implementation of this system, he
only has one store in Makati, have clients but not quite enough to expand his business.
He thought of something innovative and what is in demand. He implemented e-
commerce shopping cart so that he can sell his products online. Luckily, it was
successful. He has now clients outside the Metro Manila area and he hopes to expand
more and gain clients outside the Philippines. E-commerce is the popular online
shopping system that | am familiar with. | think that implementing this system is easy.
Some Filipinos start their simple business in the internet. We have the multiply site
where many young Filipino entrepreneurs start their business and are hopefuls to
become well known and huge someday. There are many other sites that welcome
entrepreneurs aside from multiply. Starting up your own business nowadays is simple if
you have a computer and an internet access at your own home. You can do business
and earn money while you are at the convenience of your own house.

Integrative Questions:
1. What is e-commerce?
2. What is one social networking site that somewhat becomes an e-commerce site?
3. s starting a business nowadays simple?
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11. People in networked markets have figured out that they get far better
information and support from one another than from vendors. So much for
corporate rhetoric about adding value to commoditized products.

Because of the market in the internet where all types of people are clients, other
clients find it more convenient since they can simple know feedbacks from other clients.
If we see some blogs or product recommendation from other people, | think this can help
us and people do believe from these feedbacks. If they have read that this product is a
must try, | believe that most people will really grab that product. Of course, as a client,
people will other clients rather than those who are the vendors of the product. | have
never shop online before except from my previous class where we were all require to
buy stuff from an e-commerce site just for experience. Shopping online is easy and fun.
You will just simply search for a certain product that you like and just by clicking, tons of
products will show off. You will be also amazed since the process is easy. | think that if
you bought products outside your country, the shipping part of the product is somewhat
the most hassle part since you have to wait like a week. But if it is only inside your
country, | think it will only take like 3 days or maximum of 5 days. The payment part is
also easy. You should have credit or debit card. For me, though it is really fun, I still love
shopping in the traditional way. Shopping is my cardio. But convenience wise, shopping
online is really stress free. You can also read feedbacks from other clients who used that
product that can really give you an insight and idea about the product. You can also
know what product is popular nowadays and the must try. Most of the recommendations
that | have read are from the clients who already have tried the product.

Integrative Questions:
1. Who compose the network market?
2. Do clients believe their co-clients?
3. Why?
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12. There are no secrets. The networked market knows more than companies do
about their own products. And whether the news is good or bad, they tell
everyone.

I think | have mentioned this topic from the previous theses. If people do love
your product, though you don’t ask them to, they will spread the word. They will tell
others how they love your product and even convince them to try it. If they did not like it,
they will also tell others. They will stop them to buy your product and even tell silly things
about your product. And believe it or not, other people will believe them. Maybe because
they have already tried the product and they will think that there are no reasons to lie.
Most people love giving feedbacks about a product or service that they have already
tried or experience. | think that this is normal. Since people love to talk, they just talk
whatever they want, even topics under the sun. Other people will believe those people
who already tried the product or experience the service rather than people who work for
the company or those who sell the products. It is because these people who work for the
company will lie and most of them did not actually try the product. | think that this is the
sad truth. People who sell it are not worth believing. They often lie just to promote what
they are selling. | think it is called sales talk. They even sometimes bad mouth other
product just to make their product the client’s choice. But in the end, the truth will prevail.
People will not patronize your product if it is not really good and not worth the cost.

Integrative Questions:
1. Why are there no secrets?
2. Do people often believe the product vendors?
3. Why or why not?
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13. What is happening to the markets is also happening among employees. A
metaphysical construct called “The Company” is the only thing standing between
the two.

According to Wikipedia, the word metaphysical derives from the Greek words
uera (meta) (meaning "beyond" or "after") and @uoika (physika) (meaning "physical”),
"physical" referring to those works on matter by Aristotle in antiquity. The prefix meta-
("beyond") was attached to the chapters in Aristotle's work that physically followed after
the chapters on "physics”, in posthumously edited collections. Aristotle himself did not
call these works Metaphysics. Aristotle called some of the subjects treated there "first
philosophy". When | first read this thesis, | think it is somewhat scientific since there is
the word metaphysics. But as you read it again and again, the meaning is quite simple.
The employee and the market have a barrier called the company. In other words, the
company is considered as the line that separates the employee from the market. What is
happening from the employee is also happening in the market. | think that this means
that the employee also has this thing called conversation or communication. In the
conversation between employees, there are also no secrets involve. They share what
they know whether it is about their co-employee or the company itself. | think that this is
common and not shocking at all. Since these employees are also human beings and
somewhat outside the company there are also considered as a market. Though they
work for the company, they have the same voice as the market has. They are also
clients or patriots of other products. Inside the company may be different but once they
go out, they have no difference with other people who are considered as market.

Integrative Questions:
1. Are employees can be also markets?
2. What is the barrier between employee and market?
3. Are the employee same with market?
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14. Corporations do not speak in the same voice as these new networked
conversations. To their intended online audiences, companies sound hollow, flat,
and literally inhuman.

This thesis may seem confusing. | have learned from my previous class that a
corporation, whether a stock or non-stock, is considered as an artificial person, an
artificial person is an entity, a corporation or a partnership, which is seen by the law as a
person. It has the right to sue, own property, and enter into contracts and the duty to be
sued, and liability for damages. A corporation is consists of Board of directors, for stock,
Board of trustees, for non-stock. The corporation has also stock holders or members.
Since a corporation is viewed as a human, | don’'t get why it became inhuman. Inhuman
in what way, in nature or in process, it is very confusing. All | know is that the law sees a
corporation as an artificial person and the corporation has sets of rights and duties that it
should fulfill. Maybe in a conversation way, a corporation itself can speak for itself. The
corporation has the board of directors or trustees that are the highest governing body
that have the power to decide or to speak for the corporation. The corporation has its
members and stockholders that have the ability to elect the members of the board. |
think these people behind the corporation are the one who can speak for the
corporation. And | do believe that the corporation can also speak in a human voice since
human individuals are behind the corporation. Human beings are the one who decides
or make decision for the corporations. The corporate rules and policies are all been
made by humans.

Integrative Questions:
1. What s corporation?
2. What are the two types of corporation?
3. Is a corporation considered as a human?
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15 In just a few more years, its current homogenized “voice” of business- the
sound of mission statements and brochures- will seem as contrives and artificial
as the language of the 18" century French court.

I think that this just simply means that technology will just keep on innovating and
evolving. What are the in demands or the latest products now will be antiques or low
class ten to fifty years from now. Change is the only thing constant in this world. We will
keep on changing and innovating for the best. We tend to do this because we want to
experience life at its peak. Have you ever imagine a life before where there are no
computers and everything is manual. But have you ever give a glimpse on the things
that change because of technological innovation. Manual become automated and all
things become easy. In other terms, in business, companies should also try to evolve
and innovate. People will get tired of the same thing that will be served to them. People
are always thirsty for something new and hungry for something that is thrilling that can
make their life easy and worth living. For example, because of computers, people find a
way to relax their selves. Most people find internet shopping relaxing, other find online
gaming or computer games relaxing. Computer and internet is also a way lo loosen and
lighten up. It is not always business matters; it can also be a source and place for leisure
activity and fun stuffs. People are always up to change. Change is not a new thing for
us, every now and then anything changes whether for the better or for the worst. But
most people do embrace all kind of change.

Integrative Questions:
1. Whatis change?
2. lIs it constant?
3. Do people expect changes?

29



Hikaru Otsuka

16. Already, companies that speak in the language of the pitch, the dog-and-pony
show, are no longer speaking to anyone.

This thesis may mean that those companies who are no longer “in” or those that
we can say that no longer popular because of the irrelevant or not-consumer-friendly
product or services that they are offering to the market. When the company that used to
be popular become unpopular or disliked by most people who are previously their
patriots will seriously face downfall. It may seem awkward and may sound nice. But
obviously in order to stay on track and preserving clients, the company should follow
their customers. They should be aware on the latest craze that majority of their
customers are interested in. | think most people are after the brand name. Well obviously
most of us believe that when the company brand is popular, the product quality is high
and the price or cost that we spent is really valuable. Every now and then, most of the
popular companies are revolutionizing. The companies do mature and they also follow
the latest trend. Surely they have what they call the target market. For example, a
famous fashion brand for teenagers are always in track and knowledgeable on the
fashion statements of the teenagers. They offer different varieties clothes, shoes and
accessories. In order to retain their popularity to their target market some of them even
do research. Researching will really benefit the company since they are familiar and
informed about what they should cater and offer to the market. It may help them retain
their clients and even gain more clients. | believe that most companies do this so that
they can also manage to adapt to different changes in the industry.

Integrative Questions:
1. Whatis change?
2. Does researching may help the company?
3. In what way?
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17. Companies that assume online markets are the same markets that used to
watch their ads on television are kidding themselves.

There are different types of viewers or should | say clients to be particular.
Advertisements on televisions are mostly watched by people who love watching TV 24/7.
In the Philippines, when you watch a one hour show, mostly are composed of TV ads. It
may bore the viewers. | can say that most people like me prefer to watch cable channels
because TV ads are less. In normal Filipino TV stations, an ad runs like approximately 5-
7 minutes. It really pisses most people. In noon time shows, ads are rampant and even if
it was shown earlier, it will be shown again. It is like reminding the viewers in an odd way
about their product. Internet advertisement on the other hand is different. | think we can
classify spam messages as a form of internet advertisement. When it comes to the
people who watch or read internet ads, | think more people are well informed when the
ads run in the internet. Well basically, if a person becomes interested in your product
after seeing your ad in the internet, that person may do some research and read
feedbacks from other clients or read more or additional information about the product.
And let us face it; there are more people who browse the net compare to people who still
glues themselves into the television set. In comparing the viewers or the market, the
markets in the internet are international, broad and mostly young those are really willing
to spend for your product. In the televisions, mostly people who got nothing to do, those
who are just bored and do not have any intention to spend money in your product. The
internet as a place for marketing your product is really popular right now. Most
companies, | believe, do have internet and TV ads. These companies want to reach all
potential clients in any means that they can.

Integrative Questions:
1. Whatis an internet ad?
2. Whatisa TV ad?
3. What is the difference and the similarities among the two ads?
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18. Companies that don't realize their markets are now networked person-to-
person, getting smarter as a result and deeply joined in conversation are missing
their best opportunity.

This just clearly defines the fact that because of technological innovation, the
market become closer and smaller. This means that the internet as a tool of business
marketing and doing business transaction leads in making the market intact and close to
one another. Now, the clients can easily talk to other client whether they are from
different country. Through the internet, business becomes easy. People of any kind can
do business transaction. | think that networked person-to-person simply means that any
clients can know what other clients think about the product. For example, some business
sites that sell online have this forum sites where some clients blog their feedback about
the product after using it. Other clients can read and gain knowledge about the product.
These forum sites are really helpful to other clients who want to be informed first before
spending their money. As a part of the market, it is really an advantage to us, having this
forum sites. | can really relate and sometimes know if the product is really worth the cost
I will spend. Other clients simply have their own blog sites where they post what are their
feedbacks on certain product. Some even recommend if the product is really worth
recommending. Having all of this can really help other clients who are confused or those
who still can’t decide. | believe that through the internet, anything become possible.
From consumer relationship up to transaction processing, all things become easy and
accessible by all types of market.

Integrative Questions:
1. What does network person-to-person mean?
2. Do forum sites can help other clients?
3. In what way?
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19. Companies can now communicate with their markets directly. If they blow it, it
could be their last chance.

The internet as a tool of communication is really one of the most useful product
that technology has ever offered. Through the internet, communication becomes easy
and accessible. | believe that the internet makes us of its control to lead us into a better
future. As normal people can do, the companies can also use the internet as a medium
of communication. Most companies set up their own corporate website. When you
notice, most of this websites are purely introduction, history, vision and mission,
products and services, etc. These things can build up the company and these are what
the clients want to know. Most of the company spends thousand of money just to have
the best website. The website will most likely describe the corporate image of the
company. And when you notice, most of these corporate websites are made up of the
latest things like flash, Google maps, and even chat links. This just means that the most
companies want to be somewhat be in track and at the same time retain their executive
image. If a company screw or blew things of, clearly it is hard to erase something in a
person’s mind. For example, if they post something irrelevant or something in human in
their website and most of their followers read that, these people will spread the word and
maybe disliked the company, even if the message is false or has been add by an
anonymous person, the message will be spread to all people in less than an twenty four
hour. Communication made easy but when something bad or something worst happen,
you can not just simply take it back. A company must be accountable on everything
under their premises.

Integrative Questions:
1. What are the positive effects of easy communication?
2. What are the negative effects?
3. Does the internet really make it easy?

33



Hikaru Otsuka

20. Companies need to realize their markets are often laughing. At them.

This one is so true. Most people can attest to that. Most people laugh because of
the company advertisement. Well, people laugh not because of something funny,
sometimes, people laugh because we these people think that the company is so
desperate to place an ad like that. Other thinks that the company often lies just to protect
their corporate image and some of us laugh because of the undying lie that we are
hearing. | think that most companies are aware that people often laugh at them when
they do something embarrassing just to prove something. An advertisement is the most
popular reason on why the people laugh at the company. For example in energy drink
advertisement. Most of the energy drink ads features a pretty and sexy woman and a
strong guy. | don’t know why but every time | saw commercials like that | always think
that the ad is really irrelevant to the product; even the ad’s message is really irrelevant.
But then suddenly the product logo will just pop out of nowhere. | just think that it is really
dull and uninformative. Ads that talks about lie are also funny especially when you are
aware or you know that it is a big lie. Every time you hear each word, you are pissed and
then suddenly you will laugh. You will think that why does this company still want to
prove something even though they are aware that people do knows what they are hiding
or the negative position of the company.

Integrative Questions:
1. Why do we laugh?
2. lsthis irrelevant?
3. What are the most laughable part of the company?
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21. Companies need to lighten up and take themselves less seriously. They need
to get a sense of humor.

We know that business people are often like executive looking. They are decent,
serious type of people whom we think that these people have no slight of sense of
humor. When we see them in the business district walking, they are really respectable in
their corporate suit so we don’t even bother thinking if these people do have light times
or the time they just are carefree and think less of business matters. Companies are
generally serious. Of course, the company needed to be serious so that other people will
take them seriously. If for example, they are not the serious type of company, |
supposed that there are no people who will believe in whatever they want to say. But in
any case, any person should somewhat need to be carefree sometimes. All of us need a
break from all the serious matter. | think we needed this in order to keep ourselves sane.
When we hear the word lighten up, | think it simply means that people need to take time
off and relax themselves. Just be spontaneous just to survive the challenging world of
business. It is not easy being a part of the corporate world. Although | am just a student,
| am aware the business people face a lot of problem. Oftentimes, these problems that
they are facing are really serious matters or problems that are unusual or extraordinary.
So a time of little lighten up should not be a problem since in this time, employees and
the company as well can take time off and just relax for a while.

Integrative Questions:
1. Who are the corporate people?
2. What does lighten up means?
3. Do corporate people need to lighten up?
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22. Getting a sense of humor does not mean putting some jokes on the corporate
web site. Rather, it requires big values, a little humility, straight talk, and a
genuine point of view.

The corporate sense of humor is obviously different from humor of normal people
or people outside the corporate world. Those people outside the corporate world have
the same of sense of humor like we have. We can laugh at the same jokes and can
share different funny stories and experiences. But in terms of corporate sense of humor,
it does not necessarily means that their standards should be parallel to us. Of course,
people in the corporate world are considered as the serious type of people who do not
show any humor especially when they are in their corporate suit. They all look the same
and they all look respectable. We often think that these people have no time off, time to
just relax. But if you really think about it, though they are corporate people working in the
corporate world, and though they have bigger and more unusual problem than we have,
in the end they are just like us. They are also human beings who also get tired of
everything. If every morning you wake up doing the same things, facing the same
problems, people become tired easily. So it is said that corporation or a company should
lighten up, sometimes. But when we say company’s sense of humor, it does not mean
that these companies should make fun of themselves or meet our standards. Company’s
should just lighten up, use words that regular or normal people can understand and
relate to. The level of humor or humor itself does not necessarily mean tell jokes and
stuff but rather be simple and straight forward.

Integrative Questions:
1. What is corporate sense of humor?
2. How does it differ from normal person’s humor?
3. How can a company be humorous?
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23. Companies attempting to "position" themselves need to take a position.
Optimally, it should relate to something their market actually cares about.

In any field of work or in any other things, if you want to be someone, you should
strive hard to be that someone. For example, in business terms, when a company wants
to be number one in their field, they work hard to gain clients just to be popular among
their competitors. Being the number one or the most popular among competitors is really
hard since you really need to exert more effort, time and energy. And attaining your
goals is not just one snap away, sometimes, it really takes time. Companies who really
strive hard to be number one really exerts effort and do consider all factors in reaching
what they aim for. In a more simple way, when an individual person want something or
wanted to be someone, a doctor for example, that person really study hard, go to
medical school and stuff. That person considers all the factors that he needed just to be
a professional doctor. So going back to the corporate positioning, like what | have said,
when a company wants to reach something, they should consider all the factors what
they really need to be on top. After the goal reaching part, they should also consider how
to stay on top. | think the goal reaching is way to easier than keeping yourself on the top.
If you are already at the top, there will be a lot more problems that may cause your
downfall. And oftentimes, these problems are unusual and very difficult to handle. You
will sometimes lose friends and gain enemies.

Integrative Questions:
1. What is position?
2. How can a company reach its goals?
3. How hard retaining your position?
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24. Bombastic boasts—"We are positioned to become the preeminent provider of
XYZ"—do not constitute a position.

I think that this means that each company wants to be on top of every company
or simply just number one and popular among their competitors. Every company wants
to be the provider of all products. | think some company aims to be the provider of all
people even some other companies in order for them to expand or become huge. | think
in the world of corporation, all participants are really competitive. In order to stay in track,
companies should set goals and high standards. | believe this thesis is a sample of a
company’s goal. This goal may sound unreachable but | believe that in order for a
company to strive hard, they need to set up a goal like this just to give all their best and
efforts. Setting up high standards can really help the company to strive hard. If you come
to think of it, people with no goals in life tend to play safe or just go with the flow. A life
with no goals in unchallenging and not worth living so people like that just receives
something that is really not enough for those people who love facing challenges.
Challenges make our life exciting and really worth living. For me, when a people have a
lot of goals, this people also face a lot of challenges in his life. These challenges will
make him stronger everyday and can make him realize that life is really exciting. When
reaching goals, it is not enough that you set it, you should also continue motivating
yourself so that you can keep yourself alive and always up to different challenges in life.

Integrative Questions:
1. What are challenges?
2. What are goals?
3. Is it important for companies to set goals?
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25. Companies need to come down from their Ilvory Towers and talk to the people
with whom they hope to create relationships.

Every time we hear corporation, companies or corporate people, we always think
that these are the unreachable. For example, when we hear prominent people in the
field of business in our country, we always think that these are the elite ones that these
people do not care what the types of people under them are. These elite people or
families in our country often run or mostly the owner of the prominent business in the
Philippines and they are usually the popular or the untouchable. With these
characteristics, their businesses are also viewed as prominent and elite. Most people
under these upper class people are their clients or patriots. In order for the business to
stay alive, these businesses should be able to understand the needs and wants of their
clients. In order to do that, they need to step down to the level of their clients. Our
country is made up mostly of middle class family. This corporation or these companies
should level down to have better understanding and communication with the middle
class people. We know that the clients are the one who make a company alive and
popular. The companies need to have the support and trust of its clients. In order to do
that, they should also exert effort to become closer to their clients. They really do need
to speak the words that most clients could understand. Having a company does not
always means that people who owns it should be untouchable, in fact, the owner should
be sociable in order to gain clients’ trust and support.

Integrative Questions:
1. What is the relationship that the company needs to build?
2. What does the company needs from its clients?
3. Are corporation really untouchable?

39



Hikaru Otsuka

26. Public Relations does not relate to the public. Companies are deeply afraid of
their markets.

As | am aware of, public relation is a kind of job that usually manages parties or
mostly corporate events. What | saw on TV shows, these PR or public relations people
are often the one who handles all thing when it comes to events that the company will
host. For example, when a company will host some executive party, they will just hire
someone in PR that will manage the party. The people in the company will have no job
in sending invitations, preparations, advertisements and setting all party needs. The job
of the Public relations makes the company’s life in dealing with their markets easily. The
truth is, most corporate parties or events are set up by public relations people and most
of it and the people in the company have a blank idea on what will be the output of all
the preparations. Clearly, the people in the company stated what they want to see, but
behind all of that, they got nothing to do with all the designs of the party venue, etc. In
short, most companies are not really involved in all the actual preparations. They are just
there for the finances and the final decision, but after that they got no more roles in the
events. In the event proper, they just show up and socialize. In other terms, PR are the
representative of the company in terms of relationship among clients. Public relations
are the people who face the clients for the company. The company does not send the
CEO or the board of directors to socialize for normal clients. They have the Public
relations to show up when there are a lot of people who want to inquire something about
the company.

Integrative Questions:
1. What are Public Relations?
2. lIs it helpful to the company?
3. In what way?
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27. By speaking in language that is distant, uninviting, arrogant, they build walls
to keep markets at bay.

In corporation, it is ordinary to make the company distant to its clients. | think it is
a way that people can adore and idolize them. But this tactic is no more needed since if
the company keeps on doing this, most of its clients will disliked them. The company will
definitely lose clients and can no longer gain more clients. In a way that the company
speaks, usually they sound very technical that mostly clients can't understand. Most
clients do not like being not informed and they really hated being ignored. When setting
up a corporate plan, | believe that the corporation plans should include plans for clients.
The clients are one of the major factors for the company to survive and stay in their
position. Ignoring the clients may lead to their downfall. Some clients want to be involved
especially when they believe in the company. All companies should try to build
relationship with their clients. | think by building and having a solid relationship, a solid
foundation is also build between the company and its clients. Having a solid foundation
for client-company relationship is a big factor for the success of one company. Another
thing is, if the company provides fake relationship or just fake its willingness to build a
good relationship with clients, the clients will know it. The market is not dumb and numb.
They know whether the company’s intentions are real or just fake. If they do realize it,
clients will easily spread the word and the company may just fall easily. Clients have a
person-to-person relationship that the company can not just simply interfere with.

Integrative Questions:
1. Is it important for a company to build a relationship with its clients?
2. Why?
3. Why does some company fails to have good relationship with its clients?
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28. Most marketing programs are based on the fear that the market might see
what's really going on inside the company.

Have you ever notice that most company advertisement always build up the
company’s image? Most of these advertisements always say that the company is one of
the leading companies in the country, their products are top quality, they have solid
relationship to people, etc. When you come to think of it, most of the companies have
the same advertisement. The scenarios may be different but the meanings of the
advertisements are all the same. From the quality of product up to relationship to clients,
they are all building the company’s image. | can say that this tactic or approach may be
old but this method is one of the popular. Though the companies do this every time they
run ads anywhere, the method does not get old. People or the clients do but it and still
believe. Let us face it, most people are still blinded. They always believe in what they
saw even if they know that most of the companies are lying. | do not know if it is just
human nature that we are all hoping for change or hoping that something bad may
change for the better. In reality, these companies lie about everything just to have the
support and trust of all the people. The company won't live without clients. They need
the people to support their products and they need people to trust and believe in them so
that every time they release something new, they will have devotees. Having a lot of
people will attract more people to support the company.

Integrative Questions:
1. What is the corporate image?
2. Do the ads really speak for the true image of the company?
3. Why?
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29. Elvis said it best: "We can't go on together with suspicious minds.

Trust is one of the thing that we people need to have in order to have a good
relationship with other people, group, or partner. Trust is something that is difficult to
give especially when you already have been hurt. If you trusted someone and that
someone lied to you, | assure you that the next time you meet another person, it will no
longer easy for you to trust that new person again. People are emotional, really. They
easily get hurt. Well for the first time maybe they easily give their trust but when they get
hurt or if they figure out something that hurt them, the trust they give might just be gone,
easily. In anything, especially in relationship, trust is one of the most important factors to
have a solid foundation. But people are wiser know. Most of us do not easily get
deceive; most of us need something like an assurance before we give our trust. Maybe it
is because of personal life experiences but having this kind of attitude make a person
wiser and stronger. In a relationship, if you do not trust your partner, whatever you have
will be a lie. Obviously you do not believe in everything he says and what you might
have will be composed of lie and deception. This kind of relationship is not solid and
might not last long but if you have this kind of mind, being in a relationship is like crap. If
you are not prepared to be true and trust someone, it is better off to be alone.

Integrative Questions:
1. What is trust?
2. s trust important?
3. Why do people do not trust somebody easily?
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30. Brand loyalty is the corporate version of going steady, but the breakup is
inevitable—and coming fast. Because they are networked, smart markets are able
to renegotiate relationships with blinding speed.

Filipinos are brand conscious. We have this mentality that if a product is not
branded, we usually think that this product is made of low quality. For example, when
buying clothes, most of us prefer to shop at malls than to shop in places like tiangges. It
is because mostly of the products in the malls are imported while products in other
places are Philippine made. This mentality or kind of thinking that we inherited are just
one negative attitude that we have. | think that this is because this is because of the
influences of the Americans to us. As time goes by, Filipino market becomes smatrter.
Branded product may be still in demand but what comes first is the quality and of course
the cost or price of the product. Though the product name is something that is really
popular to us, if the price is not good, sometimes we do not easily buy that product. We
also consider the quality. If the branded product has high quality but the price is really
expensive, some clients find alternative. They find product that has the same quality but
cheaper, the brand become the last factor to consider. In this way, we can really say that
the Filipino market is now wiser and now they really know how to spend their money
properly. The product name may be the last thing to consider but the quality really
comes first. If for example, a person finds an alternative and that alternative is almost the
same with the branded one except it is cheaper, that person will easily spread the word
with his co-clients.

Integrative Questions:
1. Are we brand conscious?
2. Why?
3. What are the factors we consider when buying something?
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31. Network markets can change suppliers overnight. Networked knowledge
workers can change employees over lunch. Your own “downsizing initiatives”
taught us to ask the question: “Loyalty? What'’s that?”

The internet made everything easier for us. In the business world, the internet is
now one of the most important in every transaction that the business will do. The market
has also been affected of all the technological innovation. Because of the internet, the
market becomes smaller and closer to one another. Through the internet, the market
may seem small but in reality the market just grew bigger. It is because more people can
participate. Everyone now can be a market though they are miles away from the
company. The internet made everything and everyone so small yet the structure become
so complicated. When we say network market, it is simply just a market yet it is close to
one another. It does not necessarily mean that they are close physically or they are near
one another. They are this sort of groups in the internet who sometimes we thought as
enthusiast of the company. It says here that network market can change supplier
overnight. | can say that it is because when a company who is considered as the
supplier made something wrong and if one person find about it, all people will be
informed in a short span of time. Communication is a thing here. People can easily know
what is happening. They are informed effortlessly because of the internet. Even other
people who are far from the market can be easily informed. Some people do blog about
something they heard. | think information become so available because of the internet.

Integrative Questions:
1. What is information?
2. ls it important to market?
3. Whatis it all about?
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32. Smart markets will find suppliers who speak their own language.

The reason is obviously if a company or the supplier has a good relationship with
their clients, the clients will stay longer in the company. Markets are considered as the
core of all business operations. Without the market, no business will exists. | think that
those markets that are smart also search for suppliers who are also smart. You may
consider their relationship as give and take. Both of them are giving and taking
something that is solely for business purposes. The language is what we can call an
understanding between the client and the company or the supplier. We all know that in a
relationship, whether personal relationship or relationship that is purely for business
purposes, it is important to have deeper understanding between the two parties. In order
for the relationship to work and to last long, the two parties must give their full trust to
one another. When we say smart market, | can say that this market is actually the same
with other markets but the only thing is that this smart markets are very hands on when it
comes to all the business transaction that they have. This maybe what we call the smart
buyers who are very particular in everything including the small details. | believe that a
smart market just want to make sure that everything that they will spend is really worth
the cost that they will pay. It is not bad to be very hands on in everything especially now
that everything is expensive. Being a smart market is really a good idea.

Integrative Questions:
1. What is a smart market?
2. What is the relationship between smart market and supplier?
3. Is being a smart market a good idea?
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33. Learning to speak with a human voice is not a parlor trick. It can't be "picked
up" at some tony conference.

When we say something, we often think that no one is listening or interested on
what we are saying or expressing. From what | have experienced, people do not digest
easily the message that is sent to them. They will first deliberate the message in their
heads then after that, they will start reacting and expressing comments and thoughts. So
we should all be sensitive in anything that we say. Everything that we say or we think
that whether we express that orally or in written form, other people will react and
comment to that. A human voice is a powerful thing. Anything is reachable with a human
voice. Through the internet, communication in any other means became possible. All
people around the globe became aware of all the latest happenings or commotions that
are currently happening. We know that the human voice is a way of communication. But
because of the internet, the definition of the human voice earns more different definition.
Human voice now, as what | have understand can be a human thoughts.
Communication can also be done without hearing the human voice. The way we
communicate through the internet can be in a form of chat, tweeting or blogging. What is
important now is the thought that we are expressing. | believe that these thoughts are
still somewhat related with the human voice since what we are saying and expressing
comes from our own thoughts. It does not necessarily mean that a human voice or
human conversation is done through voice communication. The message we deliver and
receive is the most important factor in communicating.

Integrative Questions:
1. What is a human voice?
2. What is other form of communication?
3. Does the definition of human voice changed through time?
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34. To speak with a human voice, companies must share the concerns of their
communities.

When companies try to communicate to us, they use all the means of
communication. They use news papers, pamphlets, brochures, the internet or their
corporate website, and stuff. Obviously these companies need audiences to listen to
what they say. Getting the people’s attention may be difficult since you need to strike or
do something that is really eye catching or just something unique. Sometimes people do
not just catch everything that the company throws. People need something that is really
important or should | say something that they really want or desire. It is not easy getting
someone else’s attention. We need tactics. By simply spreading the word is not a bad
idea at all but sometimes, people are tired with listening. You need a really hard news or
message to catch all of their attention. To be well known, you need to be the talk of the
town. You need to catch the ears and hearts of the people. Delivering the message with
plain strategy may be much used by other companies. If you want to excel, you must
consider first learning and understanding the concepts of communication. People will
listen to you if you listen to them. What | mean is that, when somebody is speaking, you
need to listen first. Try to understand their situation and try to react based on the
situation that they explained to you. When it is your turn to speak up, they will listen to
you. They will try to react based on the message you deliver to them. The relationship is
basically give and take.

Integrative Questions:
1. What is the company’s concern?
2. Do companies need to consider the people first?
3. Why?
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35. But first, they must belong to a community.

The company can not be for all of the people. They can be in a way but not all
companies can be well liked or well loved by all the people around the globe. When
starting up, the company first should establish their personality or their character. It
should include the type of market they need to focus on. After deciding what kind of
people they want to do business with, the company now needs to attract these people so
that the company can define wholly the type of business and market they have. The
community that we are talking about here is basically the type of market that the
company have. This market is the people they are doing business transaction with. In
order for the company to deliver message, it is said that the company should be inside or
should belong to a community. The community may also be the connection or the
relationship between the company and the market. The market plays an important role in
company and in business transaction. The market can be considered as the core or the
center of all the business transactions or business plans. Without the market, company
and businesses won't exist. | believe that in order for a company to gain clients and to be
inside a community, the companies should consider first all the human beings basic
needs. The company should also try to listen and react according to all the human
needs. The company won't survive without these people so the company should
prioritize really their target market.

Integrative Questions:
1. What is the community?
2. Is the market part of the community?
3. How?
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36. Companies must ask themselves where their corporate cultures end.

When we say culture, we might think that it is about history or the beginning of all
things. It may also mean that it is what we believe that existed before or simply culture is
all parts of one’s historical tales or stories. According to Wikipedia, culture is the set of
shared attitudes, values, goals, and practices that characterizes an institution,
organization or group. According to Dictionary.com, culture is the behaviors and beliefs
characteristic of a particular social, ethnic, or age group: the youth culture; the drug
culture. Culture has a very deep and profound definition. To make this definition short
and simple, we can say that culture is the beliefs that we have. It may be the basis of our
personality and all of our beliefs. As a human being, we have different culture, so it
means that we have different beliefs. | believe that culture is all part of us and we are all
part of the next generation’s culture. What we tend to think is all base on what we
believe in, it is all base on our culture. Simple definitions or samples of cultures may be
like the ethnic dance, native costumes and native foods but the deeper and less obvious
sample may be our idea and faith in other things. For a company, | believe that the
corporate culture is the basis of all their beliefs and ideas as well. Maybe it includes the
things that they can and cannot do. All of the companies should be aware that each of
them has to have the basis of their beliefs or their strategy.

Integrative Questions:
1. What is culture?
2. s culture part of our history?
3. What is the difference of human and corporate culture?

Resources:
http://en.wikipedia.org/wiki/Culture
http://dictionary.reference.com/browse/culture
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37. If their cultures end before the community begins, they will have no market.

The definition of culture in a company may means that these are the things that
they can and can't do. It may also mean that culture is the way that they can measure
their action if it is appropriate or not. Every thing that existed has culture. For example,
we human beings may have different beliefs but all of it has a basis. This base is our
culture. We believe in things that we think is right and this right things came from sayings
that are usually passed on by our grandparents or those who are elder to us. | believe
that even corporation has same beliefs that are generally passed on to them or just the
common belief that has obviously has a base. Culture is important since it defines who
we are. In a corporation, culture defines what they can do and can’t do. It also builds the
corporate image. It basically tells the story of the business. It also includes the business
market in general. In companies that are years older than other company, their culture
may include the history of their parent company. This culture explains the birth or the
start of the company. It can explain to us why and how the company is built and what it
is main purpose. As what | have said from the previous thesis, all of the companies
should be aware that each of them has to have the basis of their beliefs or their strategy.
The culture is important to us and to the corporation as well.

Integrative Questions:
1. Is culture important?
2. What are the things included in corporate culture?
3. How are these formulated?
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38. Human communities are based on discourse—on human speech about human
concerns.

Discourse means dialogue or conversation. We are all aware that a community is
not only composed of human beings. A company or a corporation is also included in a
community. A corporation is considered by the law as an artificial person. When we say
artificial person, it is an entity that is seen by the law as a person. It can be sued, be
sued, own property, enter into contract and also it has liability for damages. It has rights,
duties and capabilities that are the same to a natural person. A natural person is us, the
human beings. Inside a community, there are a lot of things, including human, who runs
the whole area. Communication is the important factor in all aspects of the community. |
have said from the previous theses that communication is a way we can express our
ideas and thoughts. For a business term, communication is a way they can market,
express and cater services to their people. We are all aware about the importance of
communication in our lives. It is not only for the purposes of expression but also for the
purposes of business. Without communication, we can't be aware about anything that is
happening around us. We may be not informed on anything that we need to know. It is
very difficult to be in a community where you can’t express what you wanted to express.
But we are all lucky that we belong to a community that appreciates what we say and
understand all our thoughts.

Integrative Questions:
1. What is discourse?
2. What is a natural person?
3. Is a corporation a person?
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39. The community of discourse is the market.

To well explain this we can say that the community of conversation is the market.
The market can talk and communicate with their co-market. Obviously we know that the
market is the human beings. When we say market, these are the people whom we know
as the buyer, patriots or customers of a business company. They are different from the
employees of the company though they are both human beings. The market is the core
or the center of the business transactions or the company. We know that the market
makes the business alive and popular. The market can make or break the whole
company. For example, if the company is really market-friendly, the company can be
popular in a week or two. This means that the market can also attract other market in
favor of the company. Words of the market are powerful and this can make the company
big and well loved by most people. The human voice or the human thoughts are
important and this are what other people believe rather that the company’s thoughts.
Other people will believe more in their co-market that believe in corporate voice. | think
that this is because most people may think that businesses may use tactics and stuff but
their co-market just expresses their opinions and ideas based on the experience.
People won't usually trick markets so that a company can be popular or can gain more
clients. | think what people say are all based on their experiences. That is why
feedbacks and stuff are popular in the internet. In this way, markets can express their
thoughts and ideas.

Integrative Questions:
1. What is the community of discourse?
2. How important is communication?
3. Are markets all the same?
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40. Companies that do not belong to a community of discourse will die.

No man is an island. | think this can much likely explain this thesis. As we
understand the line, a company who does not belong to a community will die. If we
elaborate this, if a company does not have solid market, of course, the business will die.
No one will patronize their products and services. A business with no clients is really
useless. We know that the core or center of all the businesses is its clients. So if a
business has no clients at all, it can’t survive. No one will buy or support all business
products. No one will also care about the business services and ideas the company
releases to the market. The company should have a solid number of clients to gain their
strength as a business entity. The completion is really though so to exist and to further
stay on track, a business or a company should well establish itself. Establishing the
corporate character may be difficult to do. The company really needs the support of the
market. Being in a community is hard. The company should think of better ways to enter
to a human community and how the company can stay longer. Being loved by all the
people is also a hard thing to establish. Creating a good relationship with the people is
the key to gain their trust and support. The company should listen and understand all the
people’s thoughts and ideas so that the people will feel the company’s concern for them.

Integrative Questions:
1. Does a company need to be in a community?
2. Why?
3. Will the company exist outside the community?
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41. Companies make a religion of security, but this is largely a red herring. Most
are protecting less against competitors than against their own market and
workforce.

Competition is really a thing for businesses. In humans, competitions also exist.
For example, we humans excel more when there is somebody who wants to prove that
he is better than us. We tend to do our best if there is someone who also tries his best
just to beat us. Of course, we want to be the best among the rest so we really try and
strive harder just to prove to others that we are really the finest or we are on top of any
body else. Competition is not a bad thing but for others it may be. If somebody tries to
pull us down by telling lies and doing bad things, competition gets dirty and less
interesting. The competition is useless since there is cheating and lies involve. People
will get affected and hurt. For companies, competition among other companies is fine.
But for other companies, it is their way to make false stories so that they can excel and
be popular. But people are not dumb enough to believe in lies that most company
releases just to have all the clients. If the people find that the company is releasing lies
about other company, the company who releases the lies will be popular of course, but
its products won'’t be patronized. In most TV ads, we can see that companies keep on
comparing their products to other company’s products. Most people are used to it but |
think these ads are really not good. A healthy competition is much better that a dirty one.

Integrative Questions:
1. What is competition?
2. s there a competition among all companies?
3. What is the common tactics used by the companies?
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42. As with networked markets, people are also talking to each other directly
inside the company—and not just about rules and regulations, boardroom
directives, bottom lines.

People talk all things that they just learned, hear, see, anything that they want to
say. They just express that in any means that they want. They have conversation
through the phone, internet or text. Any means of communication is popular and
obviously the tool of communication now is not important. The message is the important
thing in these conversations. People talk everything under the sun. The subject of the
conversation is mostly personal or work related but these things are mostly spread
around the place. | do not believe much in secrecy since there are so many means of
communication; a person tends to express his feeling through his blog. Diaries are out
now and blogging are in. People blog their hearts out and other people, whether their
friend or just a typical stranger can read and react to all the things he posted on the
internet. In a typical work place, people can not be stopped from talking. All things are
worth talking for especially when you are bored. These people, who can be the
company’s employees, can also talk in favor or against the company. Any subject can be
the center of anybody’s conversation. As for the market, well the market is well heard
especially by the company. The market can just talk and sometimes be insensitive since
they just say whatever they want wherever and whenever. Communication is really a
thing for people, market and employees, as well as for the company. Each people have
different things to talk about.

Integrative Question:
1. What is usually the topic of the conversation?
2. Why do people talk?
3. Does this topic important?
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43. Such conversations are taking place today on corporate intranets. But only
when the conditions are right.

We know that employees of the corporation often gossip or have conversation
about something personal. Those topic that are inappropriate or subject outside the
company. People do love to talk. We often see on movies or TV series office workers
gossiping inside the office. Most of the topics are sometimes irrelevant to the company
problems or situation. But as we see on TV, employees do that whenever someone
superior to them are not around. They usually do that during their break or lunch time.
Sometimes, some employees do that when they are just bored or whenever they just
feel like talking even if during office hours. But this talking or gossiping only occurs when
their bosses or supervisors are beside or near them. Conversation among these people
is natural and these things are common to us humans. The condition may be like what |
have said, when the superiors are not around. Surely, the employees do not want their
bosses to see them just gossiping and the bosses do not want to see their employees
talking about something irrelevant to their work during office hours. Of course, these
bosses do not want to pay salaries or wages to their employees who do not actually
doing their job. Though it is in our nature to talk and speak up whenever we feel like
doing it, we should consider first the entire situation. The condition should be okay and
we should also understand and realize that sometimes, there is time for everything.
Proper time and work management is really a thing we should all practice.

Integrative Questions:
1. What is the proper condition?
2. What are the conditions for talking?
3. Do employees know these conditions?
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44. Companies typically install intranets top-down to distribute HR policies and
other corporate information that workers are doing their best to ignore.

When entering into something, especially when entering the office to practically
work there, of course, there are certain rules and regulation that each of the newly hired
people should follow. The company is expecting that all of their employees are practicing
what they have learned from what we call the orientation period upon hiring. These rules
are all over the working place so each employee should try their best to follow each of
these whole heartedly. In some cases, people or the employees are just ignoring the
rules and regulations of the company. Some of them just practice that when they are
new to the company but when they become old to the company, they just forget and
ignored this set of rules and regulations. | do not know if it is in human’s nature to be
sometimes deaf and ignorant on things like this. The company does not want their
money be spent on nothing. It means that the company does not want to pay worker’s
salary or wages even if the employee does not do their work properly. Issues between
the management and employee often occur especially when the employees are hard
headed. Even if the employee is in the company for a year or two, it does not necessarily
mean that this employee can just simply do anything that he wants to do. There are still
a border between an employee and the management that is because of the relationship
build by the company and the employee.

Integrative Questions:
1. Is their a relationship between the company and the employees?
2. lstheir a border between this relationship?
3. Why?
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45. Intranets naturally tend to route around boredom. The best are built bottom-up
by engaged individuals cooperating to construct something far more valuable: an
intranetworked corporate conversation.

When we say intranet, according to Wikipedia, it means it is a is a private
network that uses Internet protocols to securely share any part of an organization's
information or operational systems within that organization. The term is used in contrast
to internet - a network between organizations - and instead refers to a network within an
organization. Sometimes the term refers only to the organization's internal website, but
may be a more extensive part of the organization's information technology infrastructure.
From what | know, intranet is like connected network. For example in most offices that
have connected network, it's like anything that one can computer can do is traceable by
other computer. We already know that people or the employees are bored; they talk or
gossip inside the office even if it is still during working hours. Some employees do chat
or play online games. Now, most employees have their social networking sites. Most of
them upload pictures; check their social network accounts and stuffs. Through the
intranet, these things can be recorded or be traced by those people who are superior to
these employees. | believe that in most offices or company, sites like social networking
and online games are blocked just to help their employees to avoid doing unnecessary
stuff during working hours. | think that this is really helpful to the company since they are
now aware what their employees are really doing during their office hours. Of course, no
company wants to pay employees who are not doing their job.

Integrative Questions:
1. What is intranet?
2. lIs it helpful to the company?
3. How?

Resource:
http://en.wikipedia.org/wiki/Intranet
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46. A healthy intranet organizes workers in many meanings of the word. Its effect
is more radical than the agenda of any union.

What do we mean when we say healthy intranet? And how can you say that your
intranet is healthy? Obviously, you can tell weather your intranet is healthy or not by
observing and evaluating its effects to the company including the people working to it or
working within it. If it increased the income or process of the company, then we can call
it as a healthy intranet. When we say intranet, we often think about the word connection.
Well we know that the intranet is somewhat a connected internet. An intranet will
become major or important to a company when it is functioning well with the company. |
agree with the statement above that an intranet improves and helps workers in many
ways. The workers are also the key factors on how to achieve a healthy intranet. But
how do we make our intranet healthy? In my opinion, a company must train their workers
to be competitive and hardworking persons. They also have to provide its people the
things they need like computers that are functioning well, fast intranet and a lot more.
There are some people that build unions and | think this is not good for the company. It
is because unions try to fight back or argue with the rules and regulations of the
company. This union may have a few members but they may not be as organized as the
people within a healthy intranet. All in all, we can simply say that in order to have a
healthy organization or union, you should have a healthy intranet.

Integrative Questions:
1. What is a healthy intranet?

2. What is the difference of it from just intranet?
3. Whatis a union?
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47. While this scares companies witless, they also depend heavily on open
intranets to generate and share critical knowledge. They need to resist the urge to
"improve" or control these networked conversations.

We all know that having a healthy intranet is a great advantage to a company. It
brings good output to them. On the other hand, it may also become a disadvantage to
the company. This is one thing that companies fear to happen. It is because on an
intranet, there are conversations happening. When workers share conversations or
knowledge, these networks may find wrong doings of a company. On the quotation
above, it is said that companies depend heavily on intranets so they also have to be
careful with it. According to my own opinion, there is no perfect company. People may
also find imperfections from a company if they would analyze it properly. It is the workers
who make the companies goals attainable. It is their hard work and skills to reach
companies objectives. | think that every company that exists today should take good
care of their workers. They should treat them will all due respect just the same way they
want to be treated. What happens if they let this networked conversations go on? More
probably, what most likely to happen is that this network would little by little rebel against
the company? Their own workers would let their imperfections be heard by the public. In
the end, the public or their target market would not like it and would not trust them
anymore. | can say that the company can not simply stop or even control the networked
conversations since in reality it is really unstoppable.

Integrative Question:
1. Are networked conversations unstoppable?

2. What scares the company?
3. Why?

61



Hikaru Otsuka

48. When corporate intranets are not constrained by fear and legalistic rules, the
type of conversation they encourage sounds remarkably like the conversation of
the networked marketplace.

A marketplace is a place where people go and buy the stuffs they need like food,
clothes and other things they need in life. It is a place consisting of people. There are
many conversations happening inside a marketplace so we assume that the sound it
produces is earsplitting. There are also two conversations going on, first is the buyer and
the other one is from the vendor. In my opinion, this is also happening between the
company and the market that there are two conversations going on. On the above
statement, it says that when corporate intranets are not constrained by fear and legalistic
rules, they just sound like a networked marketplace. As | said earlier, the sound inside a
marketplace is not pleasing to our own ears. | agree with what the quote above is saying
that corporate intranets may also sound remarkably like a networked marketplace which
creates noise in our ears. | think that corporate intranets should in fact be constrained by
fear and legalistic rules. Every corporate intranet must have their legalistic rules to be
observed. Just like any ordinary people, when we think about rules, we often get scared
to break it because we know there is an abiding law against it. Rules when followed will
make everything under control and organized. According to my experience back in may
earlier days in school, we also have these legalistic rule where no one should create
noise and roam around the room. Almost everyone tends to follow it because they are
scared of what will happen when they break the rule. The sound it creates is now very
pleasing to our ears. The speaker which is our teacher can have a clear conversation
with us. It is easier for us to understand the things we hear and we are more organized.

Integrative Questions:
1. What is a marketplace?

2. What are corporate intranets?
3. Are corporate intranets constrained by fear?
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49. Org charts worked in an older economy where plans could be fully understood
from atop steep management pyramids and detailed work orders could be handed
down from on high.

Every company or organization has their own org chart. But what is the purpose
of an organizational chart? An organizational chart according to my research is a
diagram that shows the structure of an organization as well as the relationship with other
positions in a company. An organization with a large number of employees needs an
organizational chart because it can help managers plot their employees. It would also
help a lot to distinguish the employee’s field of knowledge. Having an organizational
chart may help a lot to the company because it is like they are having plans for their
future. It would not be hard for people to communicate with the co-workers and including
the people on top of them like their managers. You will see clearly how things flow in the
organizational chart. On the above statement, it is saying that org charts worked to the
older economy where plans are detailed and could be fully understood. A president or
CEO of an organization can now give detailed work orders from people under him. They
will not be having a hard time on which employee to share the line of work because of
the org chart. You will clearly see on which employee you will likely to share the work. |
also think that you will be able to communicate easier with the person you want to talk to
even if he/she is above or under you. If you delegate a work or job, it is also possible to
trace back again the person who did the job.

Integrative Questions:
1. Whatis an org chart?

2. lIs it helpful for the company?
3. Why and How?
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50. Today, the org chart is hyperlinked, not hierarchical. Respect for hands-on
knowledge wins over respect for abstract authority.

On the early days, companies use a classic or historical way of running their
businesses. We are all aware of the term barter. Barter is the form of business
transaction our ancestors have invented. | can say that this is the first ever business
transaction. Though the rules are not written or there might be no contract at all, the
essence of business transaction is present in barter. They manually do things and still
able to meet their goals for their company or organization. Nowadays, as technologies
even get better and people became smarter, it has helped the companies to improve
their processes or system. Information has helped us people in many ways and as future
workers; we are also going to be significant to the companies around us. What do we
mean when org chart is hyperlinked and not hierarchical? | said earlier that people who
has improved their knowledge because of the information they get and they become
significant to the companies. This is an example of hyperlinked network. It is because
when the technology has bloomed and information was easier to get, many people
grabbed this opportunity and so they became smarter. Since companies hire smart and
skillful people, the people that became smarter today were hired by the companies. All of
the people in the world are hyperlinked and so with the org chart. They are all connected
and they can share the information they need easily and even people from down below
can access it. In this way, they become more helpful to one another and tasks can reach
people whom they want to give it to. They just have to cooperate with one another and
give their best.

Integrative Questions:
1. What is the classical way of running a business?

2. What is barter?
3. lIs it a form of business?
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51. Command-and-control management styles both derive from and reinforce
bureaucracy, power tripping and an overall culture of paranoia.

Bureaucracy is defined as the set of rules and regulations to manage or put the
people or activity in order. These are procedures or let’s say protocols of an
organization. Bureaucracy is usually observed in large organizations or companies. They
need this in order to have an organized way of doing things. In our homes, we are
already observing this management style. Anywhere we go, we should observe
command and control management specially when we are entering a company.
Obviously, almost all of the organizations have their own command and control policies,
even if smaller organizations do have their own. An instance that | can cite is when |
have worked before on this small organization. The already expected that | should follow
all the rules that will be implemented on their workers. | was lectured by my first time to
work that they have a set of protocols to follow. | was a bit irritated at first because it is
so different back here in the Philippines. | used to pack plastics cups and other plastic
utensils and every time my boss caught me not wearing the proper attire, they always try
to remind to follow their rules if | want to stay longer with them. | loved what | was doing
so | tried to comply with their rules and regulations. | see this as an example of
command and control style because there is a person in authority who implements these
protocols with their workers. In this way, they can organize their workers and their way of
how to do things.

Integrative Questions:
1. What is bureaucracy?

2. lsitaset of rules?
3. Do the companies follow it?
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52. Paranoia kills conversation. That's its point. But lack of open conversation
kills companies.

The word paranoia often misinterpreted with the word phobia. An example of
phobia is when you fear a suspicious looking man that he will do something bad to you.
This is not paranoia, it occurs when you see a suspicious looking man and thinking that
he is high on drugs or he is drunk even without sheer evidence. The word paranoia will
result disturbance to the mind of a person speaking. | agree with what the quote above is
saying that paranoia kills conversation. It is because we know that conversation is a
powerful tool but if we let paranoia run in our mind then our minds will be disturbed. All
the thoughts, ideas and other things we want to talk about will be completely lost and it
will really kill conversations. Other thoughts will most likely perceive our minds and think
of other instances that might happen even if we have no pure evidence with what we are
thinking. What we should do is that we should stay calm and take out all our fears when
we are having conversations with other people. In my opinion, this is already happening
between the market and the companies. The market just want to have a real
conversation with the companies but companies are afraid of what is going to happen if
ever they will communicate with the market. If the companies would let fear run on their
minds, then forever they will be hiding from the people and problems would remain
unsolved.

Integrative Questions:
1. What is paranoia?

2. ls it a phobia?
3. How does it kill a conversation?
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53. There are two conversations going on. One inside the company. One with the
market.

On the previous topics that we have been discussing about conversations, it is
proven that conversations are great factors on how we can patch things up.
Conversations are used to express our own ideas, beliefs and it is a tool on how we can
straighten a dishonest behavior. A simple conversation participates in a massive role
with for both the market and the company. It is a tool on how one can achieve he’s/her
goals in life. The market have wised up that they have a healthy network. They use the
power of technology in order to make their conversations happen. Even if they do not
know other people, they become capable of talking to one another and talk about a lot of
stuffs happening. They are able to know the latest news and updates towards
something. The market can have their conversations through the net and talk about
things when companies are just fooling them around. In my experience, | wanted to buy
something from the mall but | do not have any idea on how much it costs, what | did is
that | used this networked market because | know | can get something from it and | was
not wrong. | was able to buy the shoes that | wanted and | just got the model number
and | bought it from a shop. It even made things easier because | won’t have to canvass
prices anymore. It is available in these conversations on the net.

Integrative Questions:
1. What are the two conversations?

2. s these two important?
3. What is the difference between the two?
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54. In most cases, neither conversation is going very well. Aimost invariably, the
cause of failure can be traced to obsolete notions of command and control.

We know that there are two sets or kinds of conversations. The first one is the
conversation among the company. The topic of this conversation may be about the
business transaction, business goals and objectives etc. Any thing related to the growth,
expansion of the business. The market conversation is the second set or kind of
conversation. The topic of their conversation might be all about how they love the
product, their comment, reaction, suggestion and question to a certain company, service
or business. | can say that between these two, the most exciting is the conversation
between the markets. Clearly, this conversation, the market, is straight forward or direct
to the point. They will say or they can really say anything they want to say since they do
not have a reputation to worry about. Well, their reputation is at stake but unlike the
company where treats is easily acknowledged, the market’s reputation is easier to build
and rebuild that those of the company. The company should always keep in mind all the
things and people they should protect. They should protect their workers, CEO, top
managers and also, the company’s reputation. It is not easy to rebuild a company'’s
reputation once it is destroyed. | think it is because compare to the market, it has a huge
structure and there are a lot of people involved. You should consider rebuilding first your
people, then the structure. The process is a sequence, if you're not done with the first
stage, you can not proceed. It might be difficult but | think this is doable.

Integrative Questions:
1. Is the market's conversation exciting?

2. Why?
3. Is the company’s conversation straight forward?
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55. As policy, these notions are poisonous. As tools, they are broken. Command
and control are met with hostility by intranetworked knowledge workers and
generate distrust in internetworked markets.

When we say intranetworked, we now this means connection or connected.
When we say intranetworked market, it simply means connected market. On the other
hand, the internetworked market, for me, simply means, a market with a larger span of
connection compared to the intranetworked market. For example, the capacity or the
span of the intranetworked market is one room while the span of the internetworked
market may be the whole floor or even the whole building. Between this two, | can say
that the internetworked market is more powerful and stronger. The internetworked
market can communicate to more co-market than the intranetworked market. Though the
market in the intranetworked is connected, their connection or the number of the market
is limited. It can only reach people or market within its vicinity. Unlike with the
internetworked market, it can reach all people or market everywhere, anywhere, any
time. We often heard the word intranet in this book. | think it is because the connection
of the market is one of the main topics in the book. As we all aware off, the more market
are connected, the stronger they get. But we are also aware that the bigger the market,
the stronger they get. With the internetworked market, the market might not be physically
close but they close in a way. They can communicate anytime or anywhere they want.
We all know the capacity of the internet. We know its powers or strengths so we don't
doubt about who's better. | can say it is really the internetworked market is best
compared with intranetworked market.

Integrative Questions:
1. What is intranetworked market?

2. What is internetworked market?
3. What is the difference?

69



Hikaru Otsuka

56. These two conversations want to talk to each other. They are speaking the
same language. They recognize each other's voices.

Everywhere we go, we know that there are always conversations going on. It
may be of different topics but it is still a conversation. It is a human’s nature to
communicate or to converses with another human being. No matter what we do,
conversations are inevitable. When we purchase something from somebody,
automatically there would be a conversation that will happen. As mentioned from before,
there are two conversations happening, first is conversation from the market and the
second is from the company. At first, we thought that only the market has conversations
going on but we are definitely wrong. There is also a conversation within the company.
On the above statement, it says that these two voices that are being heard want to talk
to each other. | believe that these two conversations going on will understand each other
because they have similarities on language and intellect. | think that both of them should
not fear of talking to each other. If they will let their fears or pride come along their way,
surely they will not understand or hear each others voice. Nobody in this world would not
like if their voices or opinions not to be heard to the person they want to talk to. What is
important today is that companies and the market should cooperate with each one, talk
about things and fixing it. In this way, both of them could now express their thoughts and
ideas freely without hesitation. They will also help the whole world to become united and
at ease.

Integrative Questions:
1. Are conversations always happening?

2. Why?
3. Are we all aware about this?
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57. Smart companies will get out of the way and help the inevitable to happen
sooner.

According to the topic discussed earlier, it is said that both the market and the
company wants to hear each others voice. But do we think this could be possible?
According to my opinion, they might encounter some arguments at first. In these two
parties, the market seems to running after the companies and the companies are the
ones that are hiding from the other party. The market could be smart people because
they build a healthy network where all of them could share their own thoughts towards
something. On the other hand, the market could be tagged as smart but I think that
companies could also be as smart as the market. It is because they could run away or
hide from the people that want to talk to them. Smart companies would just ignore them
or would just make a way on how to avoid the concerns of their market. An example that
| can give is that there is this one company that is a manufacturer of a popular brand of
computer. All of us know that this company is a good brand of computer but they
disappointed a few of their markets. They released this laptop and all of the units of this
particular model have factory defects. There is this green line on the bottom of the
screen that appears. | found out that many buyers of this laptop are saying all their
negative comments and feelings on forums. Even if there are already a lot of bad things
thrown at them, they just keep their voices low and don’t even apologize to the public.

Integrative Questions:
1. What is a smart company?

2. What are the classifications of a smart company?
3. Are all companies smart?
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58. If willingness to get out of the way is taken as a measure of 1Q, then very few
companies have yet wised up.

The market and the companies always have a problem since from the start. What
the market keeps on doing is to reach the company and let their voices be heard but the
company is not even trying to reach out for their voices. Companies just keep on staying
away from them. How are these two going to solve their problems with each other? In
my own experience, | encounter problems almost every day in my life and | suppose
also with all of the other human beings. | deal with my problems by facing them and
solving them one by one just to lessen them. | hear from other people that they just
leave their problems or they just keep a distance from it without assuring that it will going
to be solved. In this situation, | am like the market. It is because | face my problems and
assure to fix them. Other people are like the companies because they just keep on
ignoring the voices or murmurs that they hear and act like nothing is happening. | believe
that nobody’s going to solve our own problems but except ourselves. On the statement
above, it is like saying that when companies get out of the way as their strategies, they
consider it as a measure of their I1Q to solve their problems. It only means that some
companies are not just prepared enough to be called a company and they are not
ethically wise enough because getting out of the way is already one of their strategies
they use.

Integrative Questions:
1. What are the company’s and market's problems?

2. Do they have problems from the start?
3. Why?
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59. However subliminally at the moment, millions of people now online perceive
companies as little more than quaint legal fictions that is actively preventing these
conversations from intersecting.

Nowadays, our technology has rapidly evolved and it has given us people all the
things that we needed to improve our way of living. We also have talked about how
important conversation is and how it works for us people. We also have tackled that
most of the conversations of the market happen through the internet. Many of the people
today are often fasten up with computers. Using the computers or in particular the
internet is their way of burning their times. Some people are hooked up on the net
basically because they want to make their conversations happen there. On the
statement above, it is said that millions of people are now online and recognize that
companies keep on preventing certain conversations to happen. Most of them believe
that companies do not entertain them with what the market wants. They keep on playing
deaf and blind just keep away from conversations. The companies should put in mind
that it is their market who buys their stuff and products so they have to respect them and
consider what they need not just their products but some personal needs like
conversations. If companies feel alarmed of what's going to happen then they should not
be, it's because they just need to talk over things in order to fix it up. It is the right of their
market to question them on some certain things so they should put it in mind that it is
from them where all started. They should cooperate with these people in order to clean
their names ethically.

Integrative Questions:
1. Is technology rapidly changing?

2. Why?
3. What are the signs?
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60. This is suicidal. Markets want to talk to companies.

The markets are longing for the companies to talk to them. Most company’s
protocol is to ignore the conversations that the market is building. But why do they have
to keep away from the market if in fact, it is the market that makes the known and
wealthy? In my opinion, the companies are doing these maybe because they know that
there is something fishy inside the company that is happening. The markets are so
patient that they are not losing hope even if the companies stay away from them. The
markets are not making up a conversation not only just to talk about their products but
they are doing this also to have built a good relationship with them. The companies
should not be afraid to face the market if they know that what they are doing is right and
just. We know that there might be some defects on some of their products but they do
not need to keep distance from the consumers. They should talk about things and plan
on what and how to improve them. In this way, both the companies and the market
would have a good relationship with one another. | as a market would like the companies
to hear my voice. | wanted to share my ideas or thoughts about them so they should
respect this as my decision. The companies should not wait for a bigger mess to happen
so as early as they can, they should reach out to their markets.

Integrative Questions:
1. Why s it suicidal?

2. lsitinthe company’s part?
3. Is the market aware about this?
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61. Sadly, the part of the company a networked market wants to talk to is usually
hidden behind a smokescreen of hucksterism, of language that rings false—and
often is.

Ever wonder why most company has the same platforms or should | say
somewhat same language when they speak to their clients. Even if they are competing
with each other, still they use the same language when speaking and delivering
message to us. Sometimes we may get a little confused since we think we are being
fooled around. When we heard a message that comes from a certain company, we think
that maybe the message is clear, very deep, touchy, etc. but when we hear it's
competitors message, we then realize that though the words, paragraphs or sentences
used are different, the message is just the same. | can say that these companies have
maybe a vocabulary of words that they use on how they can deliver message to their
clients. Obviously they can’t use words that are very technical because the clients won't
understand it. The message will be irrelevant at all. The companies do not also use
words that can reveal their corporate image or strategy in a way because their
competitors might see something that can be used among them. The way that a
company delivers message to us is all in their strategy or marketing management.
Though each company uses tactics and stuff, | think, the cycle is the same. They all
move around the same circle and use the same meaning in each message that they
express. There is no wrong with these things because | think even some people who
understand how a business run will find it normal. This is how business run in every
place of the world. This is how company communicates to their clients.

Integrative Questions:
1. Do companies have different messages?

2. Why?
3. How can they protect themselves (the company) from their competitors?
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62. Markets do not want to talk to flacks and hucksters. They want to participate in
the conversations going on behind the corporate firewall.

When we say firewall, it is like a border between the clients and the company.
Obviously, there is really a firewall or a border between the clients and the company.
The company should be private in terms of their marketing strategy and stuff. Even their
marketing proposals and goals, objectives, mission and vision should be keep private
from those people who are external to their company. These things or these corporate
plans are what make up the company. It tells and shows what are the duties and
responsibility of the company, what the company should accomplish and other important
business matters. Big or small company, are keeping their corporate plan in private.
Obviously, it is for their own protection against their competitors. If a competitor finds out
the corporate plan of another company, this may be a disaster. The world of competition
in business is really tough. Most people are still not aware about this. If you come to
think of it, if most people know the plans and action of a company, the company’s
competitor will definitely use this opportunity against them. A company has a secrecy
rule. Even employees who are not on top position are not aware about the plans and
stuff that are usually being discussed by the CEO, president and Vice president of the
company. | assure you that all companies has their own way to protect this plans not
only to their competitors but also for those people who can or might use this against
them. No company, of course, would like somebody to sabotage their plan. A planis a
long term or maybe short term objective that is purely been deliberate and decided by
the executives.

Integrative Questions:
1. Whatis a plan?

2. What is firewall?
3. s firewall important?
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63. De-cloaking, getting personal: We are those markets. We want to talk to you.

Markets want to be involved. Of course, they are end users of all the products. All
of these people want to know what the plans are for them. They want to know all the
benefits they can have or get and what can be the effect of these benefits for them. No
one wants to stay on the dark side and just be surprised for all the products and services
that the company will offer. People or the market wants to have a clear conversation to
the company. This conversation may tackles about what the market really need. The
market likes to or wants to speak because they want the company to know what exactly
they need. The company should listen but | think even if they talk, all the outputs or the
products will also be based on the corporate plan. The company cannot simply follow
what the market needs and wants. The company should also focus on their capabilities
and stand on the market. The corporate plan, other than the market, dictates the actions
that the company will take. This may be a step by step procedure on how the company
can achieve their corporate goals. Apparently, no one outside to the company will have
an access to this plan. This is a property or the private property of the company. It
mainly discusses the goals, objectives, strategy of the company. The market cannot
simply join the corporate conversations between the CEO and the president. There are
certain rules or what you called the border. Business is different from personal
conversation.

Integrative Questions:
1. Whatis a personal talk?
2. How does it differ from business talk?
3. Can the market access the corporate plan of the company?
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64. We want access to your corporate information, to your plans and strategies,
your best thinking, your genuine knowledge. We will not settle for the 4-color
brochure, for web sites chock-a-block with eye candy but lacking any substance.

As what | have said earlier, the market wants it. They really wanted to access the
corporate information or the corporate plan. | think it is because every people want to
know what the plans are for them. No one would like to wake up in the morning and be
surprised. The market wants to be prepared and be ready if those plans for them are
good or bad. | think this idea is not bad at all. The market just want to be inform, well
informed, about all the things. Clearly they really want to be involved. The company
produces brochures, pamphlets and other stuff that can be distributed to the public.
These may contain information but some people think that the information in these
things is still lacking or not enough. Some of them are quite eager to know what really
the whole information is. But the things that are distributed by the company to the market
are only the things they allowed. These things are the generic of the whole plan. The
plan basically is a corporate strategy or tactic and if any one outside the company has a
prior access to that, this may lead to a disaster. Clearly, the corporate plan is something
that should be keeps in private or secret between those people who works inside the
company. Not just those people who work, but those people on top of the management.
Normal workers are not allowed to have an access to this corporate plan.

Integrative Questions:
1. Why the market does want to have access to the corporate information?

2. Can they have access?
3. Why?
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65. We're also the workers who make your companies go. We want to talk to
customers directly in our own voices, not in platitudes written into a script.

The workers or the company’s employees also play an important role in any
business sector. They are the one who really comes into contact with the clients or the
market and they are the one who are really hands on in the product. Like the market and
the company, the workers or the employees have also a voice. These people have also
the right for conversation or right to talk. When we say that they are the one who are
directly related to the clients, it means that these people, the workers, are somewhat like
the market. Though they work in the company, they are still part of the market. They can
be the sales people who sell the product to the market. They have the duty to fulfill their
obligations to the company as the part of their job but as a part of the market, they have
the ability to be honest and speak in their own voice using their own language. | believe
that these people are also capable of siding with either the company or the market. They
belong to the two groups. They are somewhat in the middle of the two. They are
considered as a part of the company but not wholly and they are considered as the part
of the market in someway. These people are can be classified in either of the two. But |
think, these types of people are close to the market rather in the company. They are
workers, not on the top position, so they have no access to the corporate plans. They
may know little information but they have no idea on the details in each plan.

Integrative Questions:
1. What are the employees?

2. Are they part of the market? Company?
3. Why?
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66. As markets, as workers, both of us are sick to death of getting our information
by remote control. Why do we need faceless annual reports and third-hand market
research studies to introduce us to each other?

Markets and the workers are seen by the company as one. Maybe the workers
are quite more than average compared to market but still, these two cannot access the
private information that runs inside the company. The workers or the employees
basically work inside the company. They maybe the office secretary, assistant clerk, etc.
and these people may have close contact to their superiors. Though they are already
inside the vicinity of the company, private conversations and other business matters that
are confidential are kept to them. Only the top executives and other top people are the
one who knows all the corporate information and plan. The market, on the other hand, is
basically the people who buy, use, or patriots of the product, service and of the
company. We can say that the market is the core of all the business operations. For if
without the market, there can no longer be any business transactions. Clearly, all the
business objectives involve the market. But these plans and objectives are kept
confidential to us. We just often hear any news from the company via the television,
radio or the internet. All things that are confidential are really kept confidential by the
company. The news that are being scattered around in the media may be just a rumor or
gossip. Companies are very private and secretive. They just deliver information that are
still lacking but yet sometimes they do answer clients’ queries. Maybe being secretive
and private is all part of their tactics as a corporation or company.

Integrative Questions:
1. Is market and employee the same?

2. How?
3. Why are the employees not counted as the company?
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67. As markets, as workers, we wonder why you're not listening. You seem to be
speaking a different language.

In a market’s perspective, and of worker’s, | can clearly say that the companies
are often numb about what the market and the workers needs and wants. They always
refuse to hear the demands of the market. They do respond to these demands but they
respond in a way that they can also benefit upon responding. The company’s plan is not
merely devoted to the market but the also to the company’s growth and expansion. The
purpose of founding and creating business is to earn profit but in order to answer this
purpose; the company should also consider attracting and gaining clients. Having the
market’s trust may be difficult to earn, retain and gain. The company should be
consistent and should be able to answer to the needs of the market according on what
the market demanded. For example, the market needs something to drink but they
demanded water. It does not mean that any kind of beverage will do. Surely they need
something to drink but when a market demanded, they speak very particular. They
sometimes name names. Market is direct to the point not like the company who offers
wide variety of choices. Offering choices or having options may not be a bad idea at all
but when the market speaks up, the company should focus and answer what they have
demanded for. For the employees, the employees or the workers have also needs. It
includes the basic needs of man and also basic needs of a worker like salary and bonus.
The company should also build a solid relationship between them and the employees to
avoid hazardous working conditions.

Integrative Questions:
1. What is the market’'s perspective?

2. What are the employee’s needs?
3. Do they differ?
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68. The inflated self-important jargon you sling around—in the press, at your
conferences—what's that got to do with us?

The language that the company or the corporation used may sound foreign to us,
market. We often think that these companies speak that kind of language to impress us
or sometimes to intimidate us. When they speak in conference or meeting, they often
discuss the story of company’s success and the achievements they have. They often
include expansion plans and how they will respond to the challenging world of business.
Most of the words in a company meeting or conference discuss topics that are all about
competition and survival of the company. It does not mainly focuses on the market’'s
welfare. Well, some of the company discusses the market but the main discussion is the
company itself. In a conference, where there are a lot of people like the press and other
market, the company’s speech is all about the positive things about them. The company
does not discuss the problems that they have encountered. Maybe the company can
discuss the solved problems because it may reflect how good and how professional their
corporate team but you won't hear in the conference the unsolved problems of the
company. Maybe because it can reflect the soft and weak side of the company and if
other people will know that the company is experiencing problems, especially financial
problems, the company’s patriots may gone or may lessen. People are smart in doing
business. No one would like to publish their problems especially if this problem may
affect them negatively. The companies are smart in hiding problems and stuff that may
affect them.

Integrative Questions:
1. What does the company often discusses during conference?

2. What are the things that they don't discuss?
3. Why?
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69. Maybe you're impressing your investors. Maybe you're impressing Wall Street.
You're not impressing us.

In the company’s conference where they are speaking or reporting their stand in
economical and financial aspects, they often discuss things that make their company
strong and the best among their competitors. | think this thing is really explainable. For
example, the company wants the best people and the best investors, if they keep on
talking about their problems and some negative facts about them, they will not able to
have these best people and investors. Some of the company does this conference to
attract and gain more people and investors. They do this to get the attention of the other
potential market and potential investors. At first, the company is publicizing what are the
top news and stuff. The company discusses what they have achieved and their future
goals. They only talk about the positive facts and the positive things that have happened
to them. They even discuss problems that the company had and how they resolved this
problem. The company even features the best people in their company. From the
workers up to the people who are their market and also investors. This thing is how you
can attract people. By providing this thing to the market and the investors, you are
somewhat making them realize how strong your company is. Well, some people believe
in these things easily and join your company with no questions at all but some people
are still smart. The market just wants the company to be realistic and discuss things that
really happened. No skipping of details and discuss each of it in a very particular
manner.

Integrative Questions:
1. Who does the company impresses?

2. Why?
3. Does the market affected?
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70. If you don't impress us, your investors are going to take a bath. Don't they
understand this? If they did, they wouldn't /et you talk that way.

I think that this line means that the investors do really believe the company. They
are easy to attract and to gain. If the company talks about something, like the company’s
achievements and goals, the investors believe these things easily. Maybe the company
has exerted too much effort in presenting reports like the company even shows graphs
and tables just to prove and show their success. Even if the company’s reports are not
enough, in a market’s perspective, the investors are easily giving their trust and support
to the company. Maybe the investors are not up to market’s welfare that much compared
to the company’s growth, but the market really makes up the company. The company,
though they know they are reporting things that are not enough, are just being business
minded. Of course, they wanted to get the best people to invest in their business. When
they discuss the eagerness to grow, of course they wanted to have the people who will
give financial support to them. They will not achieve what they have reported if they do
not have the best people. So in order to have the best people, they need to show these
people all the positive facts and positive details of the company. They need to impress
these people so that they can have their trust and of course, investment. The market
says that even investors do not understand them. The market wanted to be involved,;
they wanted their voices to be heard. | think the market just want this so that they will
also become visible in terms of business aspects. As what | have said from the previous
theses, the market are the end users of the company’s product or service, obviously they
want these products or services to be exactly what they really needed.

Integrative Questions:
1. Do the investors understand the market?

2. Why?
3. Why the market does want to be involved?
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71. Your tired notions of "the market" make our eyes glaze over. We don't
recognize ourselves in your projections—perhaps because we know we're already
elsewhere.

The company, in their advertisements, they often talks about how they care
about the market. They often say that all the products and services of their company are
for the people. It often says that they just want the best for the people. Some people do
believe in this but most of us do not. We may think that the companies are only using us.
Obviously, they talk like in this in TV ads just to gain and attract more clients but the way
they speak to us is not clear. They just amuse us but that's it. No more than that. They
think that market is contented on simple TV ads and other forms of media ads, but now
most market wants to be involved. This market wants to be informed properly. As a part
of the market, | think that smart markets really want to be knowledgeable about the facts
that are happening around them especially when there is money involved. No people or
no one part of the market wants to spend their money in something worthless. Of
course, being a smart buyer does not mean that you have tried already the product and
just end up with the best. | think it is being knowledgeable about the things that you
should know. But most companies keep the things that we should all know in private.
Maybe if we know these things, we might change to other company but when you come
to think of it, how can you build a proper relationship with the company if they are not
trustworthy. As | have said from the previous theses, the companies should build a
relationship with their clients that are based on trust.

Integrative Questions:
1. Does the company really prioritize the market?

2. In what way?
3. Do they inform the market in the right manner?
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72. We like this new marketplace much better. In fact, we are creating it.

Unlike before, there are a lot of smart buyers or smart people in the market now.
Before, the people or the market are just contented to the information that the company
discuses to them. But now, these people are really eager to learn and be informed about
the things that they have the right to know. These people change the market. | think the
change is really for the better since no more people now will be ignorant and no more
people will be easily fooled around by some bad company. The market is now making a
stand and they are really wanted to be well informed. They will not settle on some
incomplete details on the advertisements on TV, radio and other media ads. They
wanted to have every detail. | think it is because people nowadays want to know where
they really spend their money. It is not all in the name now; sometimes they want to
know if the product is really made up pf high quality. The thing is people will also not
settle on hear say or rumors, the market want to know and find things out by themselves.
For me, as | observed it, because most companies have fooled so many people before,
these people wanted to be smart now. They do not want the same things happen again.
Of course no one would like to be fooled by anyone especially when there is money
involved. And because money now is very difficult to earn so people are now being part
of the smart buyers union.

Integrative Questions:
1. What is the new marketplace?

2. Why is this formed?
3. Who composed this?
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73. You're invited, but it's our world. Take your shoes off at the door. If you want
to barter with us, get down off that camel!

This just means that in a new market place, people are all equal. If there are
companies who want to be part of the new market place, they should all be honest and
follow the rules. Since all of the people in the market place are equal, even if you are
part or you are the company, you can't act that you are superior to the market. The new
market place is basically built by the smart buyers or the smart market who are tired of
the old rules and regulations that run in the business or corporate world. The relationship
of the market and the company before is like superior and inferior relationship. The
company will only discuss what they feel like discussing. Any thing internal and that
information that are really private are not being accessed by the market. The corporate
secrets or those problems that can break the company are being kept away to the
public. Of course, these problems can break the company and the company’s reputation
but the people or the market really does want to know what are the important factors and
things that are happening inside the company. The market wants to know if the company
is worth trusting for. The relationship of the company to its market is basically built in
trust. The market is easy to attract before and gaining their trust comes hand in hand.
But now, the market needs to hear important facts first and they need each of their
guestioned be answered and explained first.

Integrative Questions:
1. Can the company be a part of the new market place?

2. How?
3. Is the market open for all?
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74. We are immune to advertising. Just forget it.

People are so getting used to all the TV ads that they see every time they open
the TV. It is all the same. The meaning, the messages even the plot of the story. Most
TV ads stories always like comparing the product to the other product. And of course,
the product is the best among its competitor’s products. It always shows why this
product is better that the other product. Sometimes, in TV ads, markets messages and
feedbacks are also shown. But no market or no TV viewers believe in that. Of course,
they are paid just to say good things to a certain product brand. TV viewers have no idea
whether these people are saying the truth or just lying so that they can earn money.
Almost all of the ads that run in the TV are the same. From the messages up to the story
plot itself, there is nothing new. They just copy ideas and putting their brand name on it.
People do not longer watch or give attention to these TV ads anymore. In fact, these TV
ads annoyed most people because it always runs on TV. They are like the shows and
they run from morning up to evening. Sometimes they are irritating and so people just
turned off the TV to avoid annoyance. In radio and print ads, the message isn't clear like
in TV since TV is visual and it moves unlike in picture. But all in all, even radio and
magazine ads; the story is the same, comparing products and clients’ testimonials.

Integrative Questions:
1. What is an advertisement?

2. Does it help the company?
3. Does the market appreciate it?
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75. If you want us to talk to you, tell us something. Make it something interesting
for a change.

People are used to all the things that the company says or does. Nothing new is
done to attract the market. Well, if there is something new, maybe it is not really new.
Maybe the company just changed a little part of the tactic or just uses the old tactic they
have. We are all aware that the company can do anything that they can do in their power
just to attract and gain clients. Some people reject the offer but some accept it. By
accepting the offer does not necessarily mean that the people are up to it already.
Maybe they just give the company a chance to discuss and explain what the plans are.
But as we all know, the company always explains things that most market thinks is not
enough. The company just shows or discusses things that are really shallow and
useless. We have already seen it before so some people do not bother to join the
conversation between the company and other market. But most people simply rejects it
because the way the company attracts them is annoying or irritating. Annoying in a way
that people are immune to these tactics that they are very hard to please so these
people do not waste their time anymore to things related to the company. By making
things interested is really a challenge for the company especially now because most
market place are composed of smart market. Markets won'’t simply give their trust and
attention to a company who cannot answer all their queries.

Integrative Questions:
1. Does the company need to change?

2. In what way?
3. Can the market appreciate this change?
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76. We've got some ideas for you too: some new tools we need, some better
service. Stuff we'd be willing to pay for. Got a minute?

One of the best things that the people or the market can offer the company is the
ideas that the company could use to attract more people. The market knows how to
attract other people like them. First, the company needs to gain the market's trust. The
market won't open up and share thoughts or ideas if they feel like the company is not
trustworthy and can’t make right decisions. The company should first build a strong
character and earn the market's trust. In doing this, the company should first also have a
good relationship with the clients. The company should prove that their company is really
trustworthy and true to its people. Having few clients at the start is okay because it is
better to have few loyal clients than to have many unfaithful ones. Building the
relationship between the clients and the company may be hard for the company’s part.
They first need to assure the clients that they will do the best that they can in order to
bring good quality product or service. Of course, proving yourself may be difficult if you
really don't mean it. Being true is also an advantage. The client’s can know if the
company is just using them to have more clients. If that happens, more clients will turn
their back against you. Gaining another batch of new clients will be now more difficult
than before. If you are really sincere and really want to have a better relationship with
your clients, the clients will know and appreciate it. The clients can show and even give
you token of appreciation. The clients can attract other clients to be on your side.

Integrative Questions:
1. What is one of the things that the client can contribute to the company?

2. ls this really possible?
3. Why?
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77. You're too busy "doing business" to answer our email? Oh gosh, sorry, gee,
we'll come back later. Maybe.

This may seem very familiar to all clients. Most companies provide customer
support or customer service in their offices or in their website. In this place, the clients
can inquire, suggest and comment about the company, their products, services and the
management. Some clients are really serious in making comments on the things that
they have observed. Other people are leaving email messages if they have questions
and suggestions. Most companies nowadays have their own email addresses where the
clients can reach them. Some companies, though they have email address and website,
still don't give time and attention answering the clients’ questions or suggestions.
Sometimes it may even take weeks or months before the company can reply to the
client’'s email. This is a common scenario for most clients. There are a lot of companies
who do this. Sometimes, we, the market, often think that their email addresses are
useless. Some companies just provide email address just to make sure that they are
innovating or they are just following the flow of technological evolution. Some just use
this email addresses to send spam or advertising their latest product. They can send
email messages that advertise their latest product or services but they don't reply to
clients’ queries and suggestions. All people or all market are so used to this. They are all
immune. More people now don’t bother to send email messages to the companies for
their questions or suggestions. The company’s won't answer anyway so people do not
waste their time guestioning and suggesting to the company.

Integrative Questions:
1. What are the problems with company’s email address?

2. Why?
3. Do most companies do this?
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78. You want us to pay? We want you to pay attention.

The thing here is that when the market wants something, they exert effort to
research so that they can know the details or information on the certain product or
service. Of course, there will be money involve. No man or no market would like to
spend their money in something worthless. It is hard to just spend to something that is
made out of low quality. People want to be informed first before doing their step. The
market asks, inquires and even suggests if they really want the product. Obviously the
market wants to be heard. All they want is that the company will listen to them. The
market will dictate what they really need and what they really want. All the company
needs to do is to listen, and of course to react. Having a good conversation between the
market and the company is really a good idea. In this way, the company will be informed
and they will know what their market really wants. It is difficult to know what somebody
wants if you do not have a proper conversation to them. If the company could focus on
the markets voices, their markets can increase. Of course, they will now offer products
or services based on the standards of their market. If ever what their market needs can’t
be done due to financial budget, the company can explain this to the market and offer an
alternative solution. In a way, the market can understand and still be in your side. The
market only wants to have a good conversation. They will tell you what they need and
what you need to do. Of course they will be the one who will use it so the company
should believe and trust in them.

Integrative Questions
1. What does the market needs?

2. Why?
3. Are all market the same?
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79. We want you to drop your trip, come out of your neurotic self-involvement,
join the party.

The market wants the company to be one with them. Some people or some
market sees the company as something huge or the untouchables. Maybe because we
often think that companies are made up of people who are rich or the aristocrats in the
society. The way they think is not the same us ours, the normal people who are part of
the market. But as the time evolves, people now truly understand what the company
really is. As what | have said from the previous theses, the company is a person, an
artificial person. The company is seen by the law as a person that can sue, be sued, has
liability for damages, and enter into contract. With these, the definition of the company is
simplified. More people now understand what the company is. Unlike before that most of
the market is getting intimidated when they heard the word company because they
always think of people who are rich and famous. Yes they are still under people who are
rich and famous but the company is a separate entity from its owners, well most
companies are. Now, people really do have a clear idea. Since they already know all of
this, they see the company as something that is reachable. People or the market wants
the company to be one with them. The people want to have a relationship to the
companies. By having a good relationship to the company, they can now have a clear
and good communication. The relationship is just simple. The people want to be heard
and the company should listen. If it is the company’s turn to talk, the people will also
listen.

Integrative Questions:
1. What is an artificial person?

2. What can it do?
3. Does by having a good relationship can lead to something good?
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80. Don't worry, you can still make money. That is, as long as it's not the only
thing on your mind.

When putting up a business, profit is the number one thing that comes in
everybody’s mind. Of course, you put up a business so that you can earn money. Having
your own business may be simple when you heard it but starting it is really a hard job.
You need to have first an idea on what kind of business you want to have. You need to
consider also the market and the market place. And lastly, you need to have a capital or
the actual money so that you can start up. It is now common for the huge companies to
build a corporation which is non stock. The purposes of this maybe for religion,
education or those who want to help other people who are less fortunate. Having a non
stock corporation has many exemptions like property and tax exemptions. Also, they are
earning money while doing well to others. Corporate Social Responsibility or CSR is now
common especially to companies who are earning millions of pesos. In the Philippines
we have the Unilever who is practicing Corporate Social Responsibility. Honda Motors
Philippines also has CSR. This just shows that big companies do exert effort not just to
earn but to help others who are less fortunate. By having CSR, people will be well
informed about your company and you will have a good position in the business. It is not
always about earning money but even companies or business should still be responsible
and be sensitive for other people.

Integrative Questions:
1. Whatis CSR?

2. Do most companies have CSR?
3. What are the companies who have CSR?
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81. Have you noticed that, in itself, money is kind of one-dimensional and boring?
What else can we talk about?

We often think that business is all about money. Well, the main purpose of
creating business is to earn profit. For example, in order to form a partnership, the
partners should have a common interest and that is to earn money. Though there are
different kinds of partner like the capitalist partner, where the partner contributes his
money or property, the industrial partner, where the partner contributes his knowledge
and service, and the limited partner, where this partner is seen as like a stock holder
which means he has a limited liability. Though their roles or parts are different, each
partner has the willingness to contribute anything they have or can just to earn profit.
Most businesses talks are all about money and how to expand the company just to earn
more money. Some talks or conversations may sound different but the end point or the
bottom line of each conversation is money. A business is made because of money. A
business man’s way of thinking always involves money and how to earn it. All people are
aware about this. Though there are things like corporate social responsibility, most
companies just use this to have a good character to people. Corporate social
responsibility simply means that doing good to others while earning money. It is just the
same with other business. Earning money is always a part of the conversation. Although
in corporate social responsibility, the welfare of the people is considered. But all in all,
money is the root of these all.

Integrative Questions:
1. Is business all about money?

2. Why?
3. What are the different types of partners?
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82. Your product broke. Why? We'd like to ask the guy who made it. Your
corporate strategy makes no sense. We'd like to have a chat with your CEO. What
do you mean she's not in?

People think that those corporate people inside the company are really
untouchables. No member of the market can have a proper conversation with these
corporate people. In some companies, they have what we called customer support
group. The people in the customer support are the ones who talks to the customer. They
are the one entertaining and answering clients’ questions, suggestions and even
complaints. Their job is actually like that, just answering the phone and answering the
client’'s questions. But if ever a client wants to ask something that the member in the
customer support group does not know, the client’s question left hanging. Maybe the
people who work at the customer support group only knows ideas that are not enough to
answer all client’'s question. Maybe the information that these people know are
information that are limited and information that can be out in the market. But the clients
want more. They wanted to ask questions, sometimes questions beyond the line. There
are some clients who want to interact with people like the CEO or those who work at the
top of the management. This can’t be really done. Any business has certain rules and
regulations and | think it involves secrecy. Any information that is crucial to the company
must not leave the room. It should not be spread outside and no one below the top
management should know that certain information. Though obviously most companies
have the same policy about secrecy or privacy, most people still insist to know it. They
keep on insisting that they want that information and they want to have a proper
conversation with the top management. Maybe they can have a proper talk but that talk
does not involve business.

Integrative Questions:
1. Whatis secrecy?

2. Do all companies have secrecy policies?
3. Is the market always eager to know information beyond the line?
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83. We want you to take 50 million of us as seriously as you take one reporter
from The Wall Street Journal.

This just means that the people always want to know what is happening around
them. You may think that people always want to be involved in everything. The market
does not want to be not informed and so they keep on pushing themselves just to be
part of something important. Sometimes, things that should be kept private are being
publish in the public. Maybe because, most people in the market always push this
things. The reason why the companies hide some information is because this
information might be crucial or important for them. This may lead to their downfall or
sometimes this is a surprise for their loyal market. We must admit that we do not know
all things. There are things that we are still clueless and we need to venture more just to
know this. We always wanted to be informed but we should also consider the company’s
reason why there are certain things that they wanted to keep private. Like in our own
personal lives, there are things that we are keeping private. We all do have secrets.
Though we may have thousands and hundreds of reasons why we wanted to keep that
secret, our reason may be the same with the company. It is not what the secret all about
is but it is also the reason why the secret should remain a secret. We should consider
many things before we push what we really want. Try to imagine if we are on their
shoes. If we hold information that may bring us down. | doubt it if you wanted to share it
to the public.

Integrative Questions:
1. Are there reasons why a company does keep its secret to the public?

2. Why?
3. Does the reason acceptable?
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84. We know some people from your company. They're pretty cool online. Do you
have any more like that you're hiding? Can they come out and play?

Of course, company employees have friends outside. Inside the office they may
be part of the corporate world and speak the corporate language. But once these
employees go out, they are evolving and speaking the same language with the market.
Actually, most employees of the companies are not being considered really as a part of
the company itself. They may be working for the company but they do not involve in the
decision making part. There are many things that are being kept secret from them. The
only people who know the important details of the company are actually the top
management. These people, the employees, are not part of the top management. We
may think that people who works inside the company are usually involve on all
decisions. But the real thing is, the company has secrecy rules and regulations. The
company is very careful planning and implementing their strategies and goals. They can
not just simply spread the word. | think the company management are just keeping their
private rules intact because for example, when a private information are known by all
person inside the company, it may be the source of problems for the company. An
employee may betray them or something. The company is smart in avoiding problems
that can result to their downfall. In order to avoid this kind of situation, where a company
employee betrays the company, only the person on top of management has the access
on all the private details and information of the company.

Integrative Questions:
1. Do the employees part of the company?

2. Are they involved in major decisions making?
3. Why? Or why not?
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85. When we have questions we turn to each other for answers. If you didn't have
such a tight rein on "your people™ maybe they'd be among the people we'd turn to.

When people want to know something about a certain product or services, what
comes first in their mind is asking those people who have direct contact to that product
or services. Of course, they will call or ask the people who works for the company. That
is why there is a group we called the customer relations group. In a company, there are
always people who take care of clients’ complaints, questions and suggestions. These
people’s job is basically answering the client’s questions. Their job may be related like
the call center agents. When we say call center agents they are the people who talks or
have conversation to a company’s clients. Though these people do not have an access
or a major relationship to the company, they are tasked to be the actually call the clients
or answer the clients call. | think having a customer relations group that may be
compared to call center agents is not really a bad idea. But one thing is for sure, these
people do not have enough knowledge to ask all the clients questions. They may know
more information than that of the clients but what they do know is just information that is
really available. As what the clients wants to know is information that is inside the box.
The clients want to know information that really involves them. Usually, this information
is really confidential. But we are aware that the market always wants more. They want to
know information that is important. Information that may sometimes can'’t be just given
away due to privacy rules and regulations of the company.

Integrative Questions:
1. Do companies have people who are tasked to answer clients call?

2. Why?
3. Do they avoid their own clients by having that group?
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86. When we're not busy being your "target market," many of us are your people.
We'd rather be talking to friends online than watching the clock. That would get
your name around better than your entire million dollar web site. But you tell us

speaking to the market is Marketing's job.

When a company decides to have a new product or service they are considering
many things. Introducing a new service or new product line is not easy as it may sound.
First, the company considers when is the right time of introducing the new product or
service, how much will they charge it, their goals and objectives and other marketing
strategy. It is really a series of steps not just one time big time thing. They should study
the market and have positive and solid results before venturing to another product or
service. These things really take time and effort of the company. The last step may be
deciding the target market and advertising the product or service itself. When a company
advertises their product, they are focusing mainly to their target market. The company
intends to sell their product or service of course to their target market. When we see
commercials or TV ads on TV, if we see the Ads focuses on teenagers, and then the
product or service is indented to the teenagers. But what the company does not know,
the other people who are not the target market are also watching. Though the product is
intended to the teenagers for example, people like mothers or parents are also watching.
These people, who are not part of the target market, also do speak about the product or
service. They are also willing to react or comment to your product or service. The
company should also consider marketing their product not just also for their target
market but also for those people who can see the product. In other words, the company
should advertise their product to other people also and should not always focus on their
target market.

Integrative Questions:
1. What is the marketing job?

2. Who is the target market?
3. Do other market or people can react to product?
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87. We'd like it if you got what's going on here. That'd be real nice. But it would be
a big mistake to think we're holding our breath.

The company is an artificial person who is really considered as a powerful
person. They may be the person who are we reach on when we have problems. We
considered them as like a huge or powerful person. They are a huge entity and a
company is always on top and full of influence and control. Of course, every thing we
experienced, we think that as a part of market, we just hold on to those people who are
powerful enough to support us. We see the company as that person who can support
and help us in times of troubles. As we all know, most companies nowadays are not all
about business anymore. Most of them engaged in works like corporate social
responsibility. Though corporate social responsibility or CSR is purely doing business
while doing well to others, there is also a part where the company has also an objective
or goal to help people who are in need or those who are less fortunate. In times of
problems or troubles, the company may be the person who we can see as the strongest
person or entity that we can hold on to. We may see the company like that but we are
still hold on other things and other people. Though the company is the one of the
strongest, there are also other people who can level up to the company’s place. If the
company helps other people or the market, the market may see this help as something
important, but if they don’t, | think the market wont mind at all. But it may be a negative
deed for the company. So all in all, it is the company’s choice or option.

Integrative Questions:
1. Who is considered as a strongest entity?

2. Why?
3. lIs it the only one that the market can hold on to?
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88. We have better things to do than worry about whether you'll change in time to
get our business. Business is only a part of our lives. It seems to be all of yours.
Think about it: who needs whom?

The market or the people are the main reason why the business exists. The
market is the core of all the business operations or transactions. The businesses have a
solid plan, structure, goals and objectives. When starting up, the business or the
company carefully decides and plan all the things. They are considering all parts or kinds
of things that needs to be planned in order to have a successful business. The business
may have different plans or goals but their standpoint or their main reason is simply to
serve the market and to answer all the market’'s necessities in life. The market is not all
about business. They have a different life ahead. The business may be a part of the
market’s life but it is not where the market’s life revolves. In business or in the
companies, the business is not also the core but the market is. The market, like what |
have already said, is the core or center of all. The difference may be clear enough so the
companies should be aware about this. They should also consider how they can enter
the personal life of their clients. The clients do not think about the business or the
company 24/7. But they do think about it when they need or feel like to. The business
thinks about the clients or the market 24/7. What the company needs to do is to make
them, their company, be part of the thinking of the market. They need to have a proper
strategy and objectives. At the end of time, they should think that what they do is also for
the good of their clients.

Integrative Questions:
1. What is the core of all business operations?

2. ls it always like that?
3. Is the market always thinking about the company?
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89. We have real power and we know it. If you don't quite see the light, some
other outfit will come along that's more attentive, more interesting, more fun to
play with.

The market has the power to choose what company or what brand they will
support. Some of the market is still not aware of their powers. If they realize their
capabilities, I think most of them will not bother nagging companies who keep simple
details away from them. There are a lot of companies who are open or who shares
information that they need to know. The real battle is between the companies not
between the market and the companies. The market is the last one standing. The market
will really the one who will decide who won. They are not the one who will be joining the
battle but rather the market will be the one who watches and judges the battles of the
companies. And of course, who ever who will win will get the support of the market. The
game that that company will enter is made up with simple rules and regulations. They
just need to answer the clients’ or the market’s needs first. The companies should also
make things clear between them and the market. One thing that the market can really
appreciate is the willingness of the company to reach out and create a relationship with
them. | think it is hard for the company to have a smooth sailing relationship with their
clients since the clients or the market always ask for more. For example, if there are
available information there, the clients always ask more information and particular
details. They are not satisfied on what is been served to them.

Integrative Questions:
1. What is the clients’ power?

2. Are the clients aware of their power?
3. Who have the real battle?
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90. Even at its worst, our newfound conversation is more interesting than most
trade shows, more entertaining than any TV sitcom, and certainly more

The things that we consider interesting are the things that are real and true. The
things that we can relate our lives with and the things that are really happening around
us are more worth our time than those things that are not real or just fiction. The level of
satisfaction of the market is now higher than before. When we think about it, before, the
people or the market can get easily attracted on a certain brand of product or service by
just seeing the products appearance. As time passes by, the clients or the market get
smart. They can not be just now satisfied by things they read or see on TV. The colorful
ads will not satisfy them now. What attract their eyes can catch their attention but it can
not force them to support or buy the product. What can make them buy the product is
really the information or the content of information it has. If the company advertises a
good product but lacks information, the client won't be satisfied. They would rather go to
another product that has full of information and can answer most of their questions. The
client now or the market now is more interested on things that are real. For example,
rather than watching TV series, they would rather join conversations on the internet
which are real time and of course conversations that can talk about what are really
happening with them. It is not all about product advertisement by the company but also
other clients’ reaction to a certain product or service.

Integrative Questions:
1. What is most interesting?

2. Why do people join internet conversation?
3. Isthis real and relevant?
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91. Our allegiance is to ourselves—our friends, our new allies and acquaintances,
even our sparring partners. Companies that have no part in this world, also have
no future.

People believe in other people. Of course, it is obvious that a co-client or the
other market won't lie to other market. The market builds a solid relationship amongst
them. This relationship is incomparable with the relationship that a company can offer.
The company'’s relationship to its clients is made up of limited things. The information
that the company can give away is limited therefore, most clients or the market is not
really satisfied. With regards to their relationship with other clients, the market is simply
honest and open. All of them share the same thought and knowledge. They even share
the information they know so that other market can be aware. Things are not limited, in
fact most information that the market knows are unlimited. The sharing and the giving of
the information they have gathered is endless. This is what the market wants. They want
somebody who will feed them information every time they felt the hunger for it. As a part
of the market, | considered other people in the market as allay. The company is just a
company. It won’t change. It will keep on hiding information. The market is tired of the
entire hide and seeks game that the company is playing. They wanted to have complete
information and details which can answer their concerns. If the market wont involve the
company in their life, that is really the market’s choice. It is the company’s task to make it
welcomed to the market place where the market shares their common thoughts and
opinions.

Integrative Questions:
1. Does the market care about the company?

2. Why the company does not belong to the market place?
3. Isthat the market’s choice?
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92. Companies are spending billions of dollars on Y2K. Why can't they hear this
market timebomb ticking? The stakes are even higher.

When we say Y2K, according to Wikipedia, it literally means theYear 2000
problem (also known as the Y2K problem, the millennium bug, the Y2K bug, or simply
Y2K). It was a notable problem for both digital (computer-related) and non-digital
documentation and data storage situations which resulted from the practice of
abbreviating a four-digit year to two digits. In computer program design, the practice of
representing the year with two digits becomes problematic with logical error(s) arising
upon "rollover" from x99 to x000. This has caused some date-related processing to
operate incorrectly for dates and times on and after January 1, 2000 and on other critical
dates which were billed "event horizons". It has been an issue about 10 years ago. | was
still on grade school that time and though | am not knowledgeable about computer
related stuffs, | am aware about what is the millennium bug is all about. | heard that the
computer system all over the world will shut down and it will collapse all the business or
all the companies around the globe. It was one of the biggest issues that | remember. |
think that if this thing will happen, most companies will spend millions and even billions
of dollars just to save their businesses. It is very difficult to have a business now without
computers. Especially for those companies who do business on the international level.
So spending billions of dollars is really not a bad idea at all especially when you are
trying to save your company. | believe that most companies will do the same if ever this
thing will happen again in the near future.

Integrative Questions:
1. Whatis Y2K?

2. Will it effect the business transactions?
3. What might happen if this thing is not solved?

Resources: http://en.wikipedia.org/wiki/Year 2000 problem
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93. We're both inside companies and outside them. The boundaries that separate
our conversations look like the Berlin Wall today, but they're really just an
annoyance. We know they're coming down. We're going to work from both sides
to take them down.

The eagerness of the market to be involved and to be one of the companies may
sometimes be annoying especially in the part of the company. Honestly, | think, most of
the companies now are catering the best services and serve the information they have to
the clients. But the clients are not contented. If they have not given any information, they
want it even if it is just a bit. If they are given a bit of information, they want the whole
and complete information. On the company’s perspective, | believe that they should
consider first their clients. And obviously by just giving information even if it is just a bit,
they are considering their clients. But a business should also consider many things like
survival, their privacy or their secrecy, tactics, goals and objectives, structure, etc. It may
mean their death if they don't give the clients what they want but the companies should
also think about the company’s existence. There are things that should keep private due
to corporate reasons. These corporate reasons may be new to us, market, but | think
that the companies have valid reasons why they should keep some important matters
inside their office. They are not allowed to show any reactions or weakness even if they
want to because it can ruin their reputation. They can loss clients and some stockholders
if they always show the real time development of the company. Sometimes keeping
some things in private is not a bad idea. It will just show that things that are kept secret
can make a big impact on all the people involved.

Integrative Questions:
1. Is the market always eager to be informed?

2. Do they understand the corporate secret?
3. Why do the always want to be involved?
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94. To traditional corporations, networked conversations may appear confused,
may sound confusing. But we are organizing faster than they are. We have better
tools, more new ideas, no rules to slow us down.

The classic corporation or those corporations who is still living inside the box with
all corporate rules to follow may seem outdated nowadays. Modern corporation are now
arising and becoming the best among their competitors. The so called traditional
corporations may seem to be still locked up in their traditional ways. | think they should
not be if they still want to be in the game. Most corporations are now evolving and
innovating themselves just to be accepted by the markets. The problem with the
traditional corporation is their method or their approach to their market is already been
used up over a hundred of years. Their method is not anymore appreciated by the
market. Though some of these traditional corporations have still loyal supporters, of
course, they need to gain new markets. This type of corporation should try to innovate
themselves and try to experiment. They need to think out of the box and also change
their styles with regards to their relationship with clients. | think that being part of the
traditional corporation is not a bad idea at all but | should say that the old days are now
over. The market or the people want something new that can really attract them. OId
way of approaching them may be not effective and they may think that it is only a
marketing tactic. The company should try to build a relationship which is built on trust
and loyalty. In order to do this all, the company and the market should work together to
achieve a perfect harmony.

Integrative Questions:
1. What is a traditional corporation?

2. How a traditional corporation does innovate?
3. Does the market still accept this kind of corporations?
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95. We are waking up and linking to each other. We are watching. But we are not
waiting.

The market likes to be spoon feed with all the information that is available. They
stop researching and just go with the flow. | think some of the market now appreciates
the thing that is being offered to them. If the company does not want to share
information, then the market won’t ask them to. There are a lot of company who is
offering information for free and in easy way. The market won’t waste their time to a
company who wants to be nagged first before releasing information. It is said that the
market is just watching but they no longer waiting. | think it just means that whatever you
have, the market will just be satisfied. They will use whatever they have against you or in
favor of your company. If the company do not release another set of information then it is
fine. The market won'’t bother anyway, they already have a bit of information that they
can elaborate. If you want to debate with them, you should release another set of
information. Whatever is available, they just talk about it. Whether the company likes it or
not, most market makes this bit of information useful. The market can use this to inform
other market about your company. If market concluded is good then your company might
be really lucky. But if they think that it is a scam or anything bad, then you should
release another set of information to continue the story so that the result may be in favor
of you.

Integrative Questions:
1. Does the market still want all information?

2. Are they now satisfied?
3. How come they become satisfied with a bit of information?
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